QUALICUM SCHOOL DISTRICT

REGULAR BOARD MEETING AGENDA

TUESDAY, JANUARY 28, 2025
6:00 PM
VIA VIDEO CONFERENCING

Join the meeting now
Meeting ID: 282 151 234 751
Passcode: X4z3wf

CALL TO ORDER AND INTRODUCTIONS

ACKNOWLEDGEMENT OF TRADITIONAL TERRITORY

ADOPTION OF THE AGENDA

Recommendation:

THAT the Board of Education of School District No. 69 (Qualicum) adopt the
agenda as presented (or, as amended).

APPROVAL OF THE CONSENT AGENDA
a. Approval of Regular Board Meeting Minutes: December 10, 2024

b. Ratification of In Camera Board Meeting Minutes: December 10, 2024

C. Receipt of Ministry News Releases
. Mandate Letter: Lisa Beare - Minister of Education and Child Care
. Mandate Letter: Bowinn Ma — Minister of Infrastructure

d. Receipt of Reports from Trustee Representatives
. Early Years Table/OBLT — Trustee Young

Recommendation:

THAT the Board of Education of School District No. 69 (Qualicum) approve the
consent agenda items of the Regular Board Meeting of January 28, 2025, as
presented (or, as amended).

DELEGATIONS/PRESENTATIONS (10 MINUTES EACH)

PUBLIC QUESTIONS AND COMMENTS (WRITTEN)

BUSINESS ARISING FROM THE MINUTES

a. Craig Street Commons Property (Ron Amos)

Recommendation:

THAT the Board of Education of School District 69 (Qualicum) support the
closure of the Craig Street Commons to public and business use effective
July 1, 2025.

b. Qualicum Commons Property Update (Ron Amos)

p 1-6
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p 8-11
p 12-15

p 16-17
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8. MOUNT ARROWSMITH TEACHERS’ ASSOCIATION

9. CANADIAN UNION OF PUBLIC EMPLOYEES (LOCAL 3570)

10. DISTRICT PARENTS ADVISORY COUNCIL

11. ACTION ITEMS

12. INFORMATION ITEMS
a. Superintendent’s Report (Peter Jory)
b. Educational Programs Update (Gillian Wilson/Rudy Terpstra)

13. FINANCE & OPERATIONS COMMITTEE OF THE WHOLE REPORT  (Twstee Kellogg) ~ p 18-19

14. POLICY COMMITTEE OF THE WHOLE REPORT (Trustee Flynn) p 20-21
a. Board Policy 506: Conduct of Coaches p 22-23
Recommendation:

THAT the Board of Education of School District 69 (Qualicum) accepts the
recommendation of the Policy Committee that Board Policy 506: Conduct
of Coaches has been reviewed and confirmed as written.

b. Board Bylaw 3: Meetings of the Board of Education p 24-33
Recommendation:
THAT the Board of Education of School District 69 (Qualicum) approve first
reading to adopt the revisions to Board Bylaw 3: Meetings of the Board of
Education.

C. Board Policy 500: Communicating Student Learning p 34-38
Recommendation:
THAT the Board of Education of School District 69 (Qualicum) approve first
reading to adopt the revisions Board Policy 500: Communicating Student
Learning.

d. Board Policy 502: Field Experiences (Trips) p 39-44

Recommendation:

THAT the Board of Education of School District 69 (Qualicum) approve first
reading to adopt the revisions to Board Policy 502: Field Experiences
(Trips).

e. Board Policy 504: Copyright and Intellectual Property p 45-47
Recommendation:
THAT the Board of Education of School District 69 (Qualicum) approve first
reading to adopt the revisions to Board Policy 504: Copyright and
Intellectual Property.
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15.

16.

17.

18.

19.

20.

21.

f. Board Policy 507: Programs of Choice and Specialty Academies

Recommendation:

THAT the Board of Education of School District 69 (Qualicum) approve first
reading to adopt the revisions to Board Policy 507: Programs of Choice
and Specialty Academies.

g. Board Policy 606: Respectful Workplace
Recommendation:
THAT the Board of Education of School District 69 (Qualicum) approve first
reading to adopt the revisions to Board Policy 606: Respectful Workplace.

EDUCATION COMMITTEE OF THE WHOLE REPORT (Trustee Young)
a. Three-Year Local School Calendar (Gillian Wilson)
Recommendation:

THAT the Board of Education of School District No. 69 (Qualicum) approve
the Three-Year (2025-2028) Local School Calendar as presented.

b. Three-Year False Bay School Calendar (Gillian Wilson)
Recommendation:
THAT the Board of Education of School District No. 69 (Qualicum) approve
the Three Year (2025-2028) False Bay School Calendar as presented.

REPORTS FROM REPRESENTATIVES TO OUTSIDE ORGANIZATIONS

TRUSTEE ITEMS

NEW OR UNFINISHED BUSINESS

BOARD CORRESPONDENCE AND MEDIA

PUBLIC QUESTION PERIOD

ADJOURNMENT

p 48-50

p 51-52

p 53-55
p 56-61

p 62-67



QUALICUM SCHOOL DISTRICT
REGULAR BOARD MEETING MINUTES

TUESDAY, DECEMBER 10, 2024
6:00 PM
Yath éisum VIA VIDEO-CONFERENCING
Always growing
Grandissons ensemble

ATTENDEES

Trustees

Eve Flynn Chairperson
Carol Kellogg Vice Chairperson
Julie Austin Trustee

Barry Kurland Trustee

Elaine Young Trustee

Administration

Peter Jory Superintendent of Schools

Ron Amos Secretary Treasurer

Gillian Wilson Associate Superintendent of Schools
Rudy Terpstra Director of Instruction

Ryan Brennan Director of Instruction — Human Resources
Phil Munro Director of Operations

Braydon Gordon Principal, Bowser Elementary School

Qualicum District Principals and Vice Principals Association

Education Partners

Mount Arrowsmith Teachers Association (MATA)
Canadian Union of Public Employees (CUPE) Local 3570
District Parents Advisory Council (DPAC)

1. CALL TO ORDER
Chairperson Flynn called the virtual meeting to order at 6:00 p.m.

2. ACKNOWLEDGEMENT OF TRADITIONAL TERRITORY
Chair Flynn acknowledged that the Board was meeting on the shared traditional territory
of the Qualicum and Snaw-Naw-As Peoples. She thanked the First Nations for their
stewardship of the land, and for allowing the Board to live, work, and play in this beautiful
part of Vancouver Island.

3. ADOPTION OF THE AGENDA
Trustee Young added a topic under Trustee Items.

24-110R

Moved: Trustee Kellogg Seconded:  Trustee Young

THAT the Board of Education of School District No. 69 (Qualicum) adopt the agenda as
amended.

CARRIED UNANIMOUSLY



Qualicum School District Regular Board Meeting Minutes: December 10, 2024: Page 2

10.

11.

12.

APPROVAL OF THE CONSENT AGENDA

a. Approval of Regular Board Meeting Minutes: November 26, 2024

b. Ratification of In Camera Board Meeting Minutes: November 26, 2024

C. Ratification of Special In Camera Board Meeting Minutes: November 26, 2024

24-111R

Moved: Trustee Kellogg Seconded:  Trustee Young

THAT the Board of Education of School District No. 69 (Qualicum) approve the consent
agenda items of the Regular Board Meeting of December 10, 2024, as presented.
CARRIED UNANIMOUSLY

DELEGATIONS/PRESENTATIONS
None

PUBLIC QUESTIONS AND COMMENTS (RELATED TO AGENDA ITEMS)
None

BUSINESS ARISING FROM THE MINUTES
None

MOUNT ARROWSMITH TEACHERS’ ASSOCIATION (MATA)
No Report

CANADIAN UNION OF PUBLIC EMPLOYEES (CUPE) LOCAL 3570
No Report

DISTRICT PARENT COUNCIL (DPAC)
No Report

ACTION ITEMS
None

INFORMATION ITEMS
a. Superintendent’s Report
Superintendent Jory reported on the following:
a. Student Achievement Update
The updated Student Success data page is now live, showcasing provincial
and district-wide graduation rates. Provincial all-resident grad rates
decreased to 91%, while Indigenous student rates improved to 75%, and
students with unique needs rose to 78%. Qualicum School District reported
an 88% six-year completion rate for resident students, with Indigenous
students also achieving 88% and students with unique needs at 77%.
These results are commendable, especially considering challenges like the
recent decline in secondary attendance and the temporary absence of a
key data set that tracks disengaged students for re-engagement efforts.
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This data set has been reinstated and will be discussed in an upcoming
meeting with secondary principals to further support vulnerable students.

While Indigenous grad rates reaching parity with the overall cohort is
notable, the district aims for equity to be normalized rather than celebrated.
Gratitude was expressed to staff for their dedication to meaningful
graduation, a key focus of the district's strategic plan.

Attendance Improvements

Post-pandemic attendance issues have seen improvements thanks to
coordinated efforts across elementary and secondary schools. New
practices include consistent tracking, communication thresholds, and a
more positive and personal outreach. Attendance trends show
improvement this fall across all schools, with significant progress at the
secondary level. Initiatives such as enhancing school culture and
simplifying timetables have also likely contributed to this positive trend.

Ministry Planning Day

On November 29th, school staff engaged in discussions to support their
school plans during the Ministry Planning Day. The district recognized long-
serving staff over meals sponsored by the Board of Education, an
appreciated gesture. The afternoon featured guest speaker Carolyn
Roberts, Indigenous speaker, author, educator and Assistant Professor in
Teacher Education, who addressed Truth and Reconciliation and
decolonization in education.  Acknowledgment was given to the
committees and departments that ensured the event's success.

Transportation Review

The ongoing Transportation Review will continue into the new year, aiming
for improved efficiency. Recent improvements include online registration,
electronic rosters, and reduced ride times. Challenges remain with two
schools starting earlier than others, creating equity issues. Surveys
focusing on these schools will explore solutions, including expanded
morning programs, to support families before any changes are proposed
to the Board.

Updates to Password Security Protocols

Staff were reminded to review and update their practices according to
recent computer security protocol changes outlined by Lesley Rowan,
Principal of IT Services. While such adjustments may be seen as
inconvenient, they are necessary for system improvements and security,
and patience was requested during this process.

Winter Activities and Inclusivity

Staff and community members were encouraged to attend winter concerts
and events, with a reminder to maintain inclusivity in celebrations and
communications. The district emphasized the importance of creating a
welcoming environment for all, respecting diverse backgrounds and
traditions, and fostering a sense of belonging.

Closing Acknowledgment

Superintendent Jory concluded by expressing gratitude for the hard work
and enthusiasm of staff during December, wishing everyone a safe, restful,
and enjoyable holiday season.
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b. Educational Programs Update
Director of Instruction Terpstra shared the following:

District assessments across the district have been completed. For the past
two weeks, the Teaching and Learning team have been coordinating
groups of teachers at each of the schools to look at their school results,
discuss the assessments, what they see from the students, and plan
actions. This also provides the basis in planning for professional
development and the teachers’ learning support in the system.

Foundation Skills Assessment (FSA) booklets have been returned to
schools, and will be provided to the classroom teachers for review prior to
the booklets being sent them home with students, either by the winter break
with the Learning Updates or early in the new year.

Learning Updates for elementary students are in the process of being
distributed and parents/caregivers can expect to receive them by
December 18" at the latest. Secondary learning updates had already been
distributed in mid-November

The French Advisory Committee met on Monday, December 9th. Mr.
Terpstra then shared a slide showing the Federal Provincial Languages
Funding, of which the Qualicum School District receives close to $100,000.
The slide also showed the comparison between the previous reporting
categories and the new reporting categories, which provide districts with
more flexibility as where to allocate those funds and budgets have been
adapted accordingly. Another slide was then shared comparing enrolment
in the French Immersion and Core French from last year to this year, noting
that all Grade 5 to 8 students are required to take Core French. The District
has worked hard on making its Immersion Program both a solid program
focusing on learning and improvements in Numeracy and Literacy along
with creating bilingual students at the end of the program, which has
resulted in a gradual increase and stabilization of the program.

As a result of all the student data gained, the district has continued to work
with Carol Fullerton, who will be in the District in the new year, specifically
at Errington Elementary School, where every teacher will attend a learning
round for half a day of Numeracy focussed sessions. Secondary teachers
will also be spending a day with Carol Fullerton, and a dinner series will be
held in February for any teachers that want to attend.

Trustee Young added that she has been attending the Engaging all Learners in
the Middle Years webinar series and found the sessions valuable and enjoyable.

Mr. Terpstra noted that the sessions are taped and the session held on December
3" featured two district employees; Katie Marren, District Principal of Indigenous
Education and Sarah Elson-Haugan, District Indigenous Support.

Associate Superintendent Wilson commented on the following events/initiatives:

The PreVenture program is underway with all grade 8's. Screening has
been completed and the working groups will be formed for after the winter
break.

The Integrated Child and Youth Team (ICY) is steadily being established.
The clinical counsellor, who will be a Qualicum School District employee,
has been hired and will start at the end of January and work with community
partners to determine the referral process. Island Health is working on
adding their team members that are funded and supported through Island
Health.
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13.

14,

15.

16.

17.

o The Community Literacy Group, met on Thursday, December 5th and is
working on submitting some grant applications for the community to
determine how they want to provide support to the particular age group
that the different organizations are working with.

o Ready, Set, Learn is revisiting a past concept that was “Mother Goose
Goes to School’. An Early Childhood Educator (ECE) attends at
elementary schools and hosts activities for preschoolers and their parents.
This helps them both become familiar with the schools prior to attending
for Kindergarten. First reports from elementary principals and vice-
principals are that the initiative has been slow to start; however, it is
anticipated that the program will gain momentum. Families can view the
Oceanside Building Learning Together (OBLT) website to see the dates
and locations the ECE will be visiting the schools and can choose which
session to attend; it does not have to be the child’'s catchment area school.

Three-Year Local School Calendar Process

Associate Superintendent Wilson reviewed the proposed three-year local school
calendar for 2025/26 to 2027/28, which has resulted from discussions and
collaboration with MATA and the Curriculum Implementation Advisory Committee
(CIAC).

A survey on the proposed calendar will be shared with the school community,
which will be open over the winter break, for feedback prior to a final draft being
presented to the Board for approval. It is hoped to bring the calendar to the Board
for approval at the January Regular Board Meeting based on the recommendations
from senior management. Associate Superintendent Wilson advised that the
calendar can be changed with any 30-day consultation and, while MATA has
agreed to sharing the 3-year calendar, they would be supporting the 1-year
calendar with the second two years included for information.

She then shared the types of questions that would be included in the survey and
noted that there will be an additional question on the survey for False Bay School
to determine whether that community wishes to consider a four-day school week,
to accommodate travel on and off the island for shopping and appointments, etc.

FINANCE & OPERATIONS COMMITTEE OF THE WHOLE REPORT
The next virtual meeting is scheduled for Monday, January 20, 2025 at 10:30 a.m.

POLICY COMMITTEE OF THE WHOLE REPORT
The next virtual meeting is scheduled for Monday, January 20, 2025 at 1:00 p.m.

EDUCATION COMMITTEE OF THE WHOLE REPORT
The next virtual meeting is scheduled for Tuesday, January 21, 2025 at 2:30 p.m.

REPORTS FROM REPRESENTATIVES TO OUTSIDE ORGANIZATIONS

None

TRUSTEE ITEMS

a.

Response to Email
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Trustee Young shared an email she had received regarding a brief comment she
had made at the November meeting regarding the newly hired Registered Clinical
Counsellor in the District [in reference to the one hired to the Integrated Child and
Youth Team (ICY)]. The writer had noted that the excitement expressed rarely
landed on the skilled trained counsellors within the school district, who are RCC,
CC or both.

Trustee Young clarified that she meant no disrespect to any of the District's
counsellors by her comment and has always supported all counsellors being
properly certified. She further noted that this response has led her to believe that
the role of counselors in the District is not well understood. Her understanding is
that each of the district's counsellors in every school is properly trained and
certified and that allows them to be in private practice and to be therapeutic
counsellors; however, they choose to be in the school system and are committed
to students.

Associate Superintendent Wilson added that the BC Inclusive Education Services
Manual outlines that school counsellors are not to be ‘clinical therapists’ for
students, rather they are ‘school counsellors’. The Qualicum School District is
fortunate that all of the counsellors currently hired are RCC or CC and they could,
indeed, do as Trustee Young had stated. The Qualicum School District specifically
asks for those qualifications in its postings and has been able to recruit and retain
counsellors that have those qualifications. It was recognized that the District's
counsellors do counselling work; however, schools are not therapeutic settings and
school counsellors are not able to provide ongoing therapy for students.

18. NEW OR UNFINISHED BUSINESS
None

19. BOARD CORRESPONDENCE AND MEDIA
None

20. PUBLIC QUESTION PERIOD
None

21. ADJOURNMENT
Trustee Austin moved to adjourn the meeting at 6:33 p.m.

CHAIRPERSON SECRETARY TREASURER



QUALICUM SCHOOL DISTRICT
IN-CAMERA MEETING
SECTION 72 REPORT

DECEMBER 10, 2024
Via Video-Conferencing

ATTENDEES:

Trustees

Eve Flynn Chairperson
Carol Kellogg Vice Chairperson
Julie Austin Trustee

Barry Kurland Trustee

Elaine Young Trustee

Administration

Peter Jory Superintendent of Schools
Ron Amos Secretary Treasurer
Gillian Wilson Associate Superintendent of Schools

The Board of Education discussed the following topics:

. Land
. Labour Relations
o Legal

The Board of Education passed a motion on the following topic:
. Legal

Chairperson Secretary Treasurer



BRITISH
COLUMBIA

January 16, 2025

Honourable Lisa Beare

Minister of Education and Child Care
Parliament Buildings

Victoria, BC V8V 1X4

Dear Minister Beare:

Congratulations on your appointment as Minister of Education and Child Care at a critical
time for our province. Serving as a member of the executive council is a privilege and
responsibility which I am confident you will fulfill with integrity and a commitment to the
people of our province.

British Columbians have trusted us with a mandate to deliver for them in ways that make
a tangible difference in their daily lives. They expect us to listen and learn from people of
different perspectives - and work together to make things better for everyone.

Specifically, we will tackle the challenges people worry about at the kitchen table:

e Grow the economy by creating good jobs across British Columbia. We will
collaborate with businesses, workers, and communities to attract investments in
both new and traditional sectors as well as emerging sectors of the economy. This
approach will bring certainty for business, security for workers, and generate the
wealth needed to support the essential services British Columbians rely on.

e Reduce costs for families including by helping people access homes they can
afford through support for first-time homebuyers, increasing the supply of rental
housing stock, and stronger measures to crack down on housing speculation.

.2
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Premier www.gov.bc.ca PO Box 9041 Stn Prov Govt Parliament Buildings
Victoria BC V8W 9E1 Victoria
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¢ Strengthen health care by expanding access to family doctors and recruiting and
training more health professionals, ensuring that every British Columbian can
access the care they need, no matter where they live. We will also increase access
to addictions treatment and provide help for people whose struggles require
intensive supports.

¢ Make our neighbourhoods and communities safer by working with law
enforcement and social agencies to address street disorder, crack down on
organized crime, and do all we can to ensure repeat offenders stay behind bars.

Our commitment to take action on climate change remains foundational and will be key to
a healthy and prosperous BC for future generations.

Underlying all this work is our partnership with Indigenous peoples. Advancing
reconciliation, implementing the Declaration on the Rights of Indigenous Peoples Act and
working in partnership with First Nations rights-holders to advance shared interests is the
responsibility of every Minister.

Over this mandate I expect you to prioritize making progress on the following:

e In order to protect key services that British Columbians rely on, work with the
Minister of Finance to review all existing Ministry of Education and Child Care
programs and initiatives to ensure programs remain relevant, are efficient, and
improve the experience of British Columbians who access child care and education
services in our province. This is important in the context of current Provincial
budget constraints and overall efficiency in delivering cost effective and relevant
education and child care services to British Columbians.

e Work to ensure that teachers and schools have access to additional supports in the
classroom and beyond, including the expansion of education assistants and
counseling resources.

e Support effective learning for students across the province by working with the
Minister of Infrastructure to accelerate the delivery of new and expanded schools
in a cost-effective manner, and by working with the Minister of Post Secondary
Education and Future Skills to expedite the certification and deployment of new
and experienced international and domestic teachers.

e Continue work to increase Indigenous graduation rates.

e Continue implementing ChildCareBC to improve access to accessible, affordable
child care.

../3
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Work with school districts to expand before- and after-school care programs across
the province using cost-effective models for parents and the public that leverage
existing school facilities and education workers.

Work with key stakeholders in relation to the SOGI anti-bullying program to
improve understanding, protect vulnerable children and support parents.

Ensure that British Columbia's early interventions for children struggling with
numeracy and literacy are the most effective in North America through a centre of
excellence in applied research and professional development.

Prioritize excellence in the British Columbia education system by reviewing existing
inter-jurisdictional student evaluation scores post pandemic, and working with
teachers, parents, and relevant stakeholders to ensure the global competitiveness
of British Columbia student outcomes.

To assist you in meeting the commitments we have made to British Columbians, you are
assigned a Parliamentary Secretary for Child Care whose focus will be to:

Work with you to deliver cost-effective before- and after-school care that leverages
existing school infrastructure and workers.

Work with you to expand child care spaces in a cost-effective way so that more
parents may have access to cost-effective child care for their family.

Support you in continuing to work with Indigenous peoples and the federal
government to advance jurisdiction over child care for Indigenous peoples.

Build relationships with parents, child care service providers, early childhood
educators, and advocates to ensure that government policy is responsive to the
concerns and interests of these groups.

You will work closely together and ensure your Parliamentary Secretary receives
appropriate support to deliver on this work.

As you are aware, we have established an accord with the BC Green Caucus that supports
our shared commitment to ensuring stable governance focused on delivering progress
and tangible outcomes for British Columbians. The commitments in that accord
complement the direction in these mandate letters.

As a Cabinet, we will uphold the highest standards of ethics, collaboration, and good
conduct in service of the public, and as a Minister of the Crown, you are expected to
review, understand, and act according to the Members’ Conflict of Interest Act. You will

.14
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establish a collaborative working relationship with your Deputy Minister and the public
servants under their direction, who provide the professional, non-partisan advice that is
fundamental to delivering on our government's priorities. Your Minister's Office must
meet the highest standards for integrity and provide a respectful, rewarding environment
for all staff.

The work we have ahead takes place in a profoundly challenging geopolitical environment.
Close friends and neighbours to our south are contemplating imposing draconian tariffs
on our products that would hurt both Americans and Canadians. Our allies internationally
face governmental instability. Hate and racism are on the rise around the world. Artificial
intelligence breakthroughs with unclear implications and astonishing potential are
announced daily. Global inflation, snarled supply chains, and war are threatening global
economic growth and prosperity as well as the transition to a low-carbon economy.

We have an obligation to protect and defend British Columbians, as well as seize
opportunities, in these uncertain times.

The good news is that we have everything we need to succeed, and we will succeed.
British Columbia’s people - our workers, entrepreneurs, business leaders, artists, and
innovators - are among the most talented in the world. We are home to world-class
educational institutions and public services. Our natural beauty is unmatched, we have
internationally envied resources, and we are one of the most diverse places on the planet.
Your job is to help us leverage these advantages in perilous times.

Use this mandate letter to guide your work, and do not be afraid to challenge assumptions,
or be innovative, bold and aggressive in achieving the goals set out for you and your
Ministry by the people of this province.

Thank you for joining me in the work ahead.

Sincerely,

David Eby, KC

Premier

cc: Rohini Arora, MLA
Parliamentary Secretary for Child Care

11



BRITISH
COLUMBIA

January 16, 2025

Honourable Bowinn Ma
Minister of Infrastructure
Parliament Buildings
Victoria, BC V8V 1X4

Dear Minister Ma:

Congratulations on your appointment as Minister of Infrastructure at a critical time for our
province. Serving as a member of the executive council is a privilege and responsibility
which I am confident you will fulfill with integrity and a commitment to the people of our
province.

British Columbians have trusted us with a mandate to deliver for them in ways that make
a tangible difference in their daily lives. They expect us to listen and learn from people of
different perspectives - and work together to make things better for everyone.

Specifically, we will tackle the challenges people worry about at the kitchen table:

e Grow the economy by creating good jobs across British Columbia. We will
collaborate with businesses, workers, and communities to attract investments in
both new and traditional sectors as well as emerging sectors of the economy. This
approach will bring certainty for business, security for workers, and generate the
wealth needed to support the essential services British Columbians rely on.

e Reduce costs for families including by helping people access homes they can
afford through support for first-time homebuyers, increasing the supply of rental
housing stock, and stronger measures to crack down on housing speculation.

.2
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¢ Strengthen health care by expanding access to family doctors and recruiting and
training more health professionals, ensuring that every British Columbian can
access the care they need, no matter where they live. We will also increase access
to addictions treatment and provide help for people whose struggles require
intensive supports.

¢ Make our neighbourhoods and communities safer by working with law
enforcement and social agencies to address street disorder, crack down on
organized crime, and do all we can to ensure repeat offenders stay behind bars.

Our commitment to take action on climate change remains foundational and will be key to
a healthy and prosperous BC for future generations.

Underlying all this work is our partnership with Indigenous peoples. Advancing
reconciliation, implementing the Declaration on the Rights of Indigenous Peoples Act and
working in partnership with First Nations rights-holders to advance shared interests is the
responsibility of every Minister.

Over this mandate I expect you to prioritize making progress on the following:

e In order to protect key services that British Columbians rely on, work with the
Minister of Finance to review all existing major infrastructure initiatives to ensure
our capital program remains relevant, supports economic growth, and helps deliver
high-quality services while keeping costs low for British Columbians. This is
important in the context of current Provincial budget constraints and globally-
driven cost inflation of key inputs.

e Recognizing BC's growing communities and aging infrastructure, ensure faster
delivery of cost-effective, high-quality generational investments.

e Structure our capital plan to minimize cost inflation due to labour shortages or
overlapping demands on a limited pool of bidders while prioritizing delivery of
high-quality infrastructure across the province.

e Identify and implement opportunities to reduce costs for taxpayers and expedite
approval and construction of projects, including standardization of infrastructure
like schools, hospital patient towers, child care facilities, and drug treatment or
mental health facilities, but not limited to these projects.

e Work with your ministerial colleagues to address permit delays in major
infrastructure projects and identify opportunities for reduced cost and increased
efficiency.

../3
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¢ Advocate strongly with the federal government for fair cost share related to critical
infrastructure projects with national importance.

e Work with the Cabinet Committee on Community Safety to ensure that initiatives
identified by the committee are prioritized and delivered by your ministry as
required.

As you are aware, we have established an accord with the BC Green Caucus that supports
our shared commitment to ensuring stable governance focused on delivering progress
and tangible outcomes for British Columbians. The commitments in that accord
complement the direction in these mandate letters.

As a Cabinet, we will uphold the highest standards of ethics, collaboration, and good
conduct in service of the public, and as a Minister of the Crown, you are expected to
review, understand, and act according to the Members’ Conflict of Interest Act. You will
establish a collaborative working relationship with your Deputy Minister and the public
servants under their direction, who provide the professional, non-partisan advice that is
fundamental to delivering on our government's priorities. Your Minister's Office must
meet the highest standards for integrity and provide a respectful, rewarding environment
for all staff.

The work we have ahead takes place in a profoundly challenging geopolitical environment.
Close friends and neighbours to our south are contemplating imposing draconian tariffs
on our products that would hurt both Americans and Canadians. Our allies internationally
face governmental instability. Hate and racism are on the rise around the world. Artificial
intelligence breakthroughs with unclear implications and astonishing potential are
announced daily. Global inflation, snarled supply chains, and war are threatening global
economic growth and prosperity as well as the transition to a low-carbon economy.

We have an obligation to protect and defend British Columbians, as well as seize
opportunities, in these uncertain times.

The good news is that we have everything we need to succeed, and we will succeed.
British Columbia’s people - our workers, entrepreneurs, business leaders, artists, and
innovators - are among the most talented in the world. We are home to world-class
educational institutions and public services. Our natural beauty is unmatched, we have
internationally envied resources, and we are one of the most diverse places on the planet.
Your job is to help us leverage these advantages in perilous times.

Use this mandate letter to guide your work, and do not be afraid to challenge assumptions,
or be innovative, bold and aggressive in achieving the goals set out for you and your

Ministry by the people of this province.

.14
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Thank you for joining me in the work ahead.
Sincerely,

David Eby, KC

Premier

15



Qualicum School District

Trustee Representative Committee Report

Trustee Representative: Elaine Young

Committee Name: Early Years/Oceanside Building Learning Together (OBLT)
Coalition
Meeting Location: Via Teams

Meeting Date & Time: January 9, 2025

NOTE: this report is based on the notes of the meeting as done by Sheila Morrison, District
Principal of Early Learning and Child Care, as | (Trustee Young) was unable to attend.

Mission Statement

Building Learning Together Early Years Coalition focuses on encouraging healthy relationships
with families, with each other and with community as it relates to the importance of early
learning and successful development for young children.

Our Vision:

Thriving children, families and community.

Winter Wonderland
Estimated 150 attended the December 16" co-sponsored event. Very well received.

Family Literacy Event

Monday, January 27" from 3:00pm-5:00pm at the Storybook Village at the Qualicum Commons
(back-up plan if weather is very poor is to move inside the gym).

Target group is 0-8. Chili, buns, warm drink, and treats will be served (provided by OBLT).
Partner groups confirmed: OBLT, VIRL, MNBC, Island Health, QFN, RDN, and possibly ACRA

Pete the Cat Event
Set for Thursday, April 17" from 5:00pm-7:00pm at the Qualicum Commons (gym and library)
It is assumed that most community partners in this coalition will be present

Community Partner Updates

Regional District of Nanaimo (RDN) — applying for Decoda funding for some new projects;
planning 4 physical literacy in the park events. Regular programs resume next week.

Qualicum First Nations (QFN) — Monthly trips to Arrowsmith Lodge; focus on traditional food.
Society of Organized Services (SOS)- Programs have resumed after the winter break; trying
to involve more families from the Bowser area.

Arrowsmith Community Recreation Association (ACRA) — Many programs running for various
ages; new program called “Family Move and Connect”; also offering program for all-ages of
homeschoolers. Coombs Family Day February 17 co-sponsored by the Arrowsmith Agricultural
Association

Sources BC- Offering a “Calm Curriculum” free training session for ECE's on February 8';
partnering with the SOS on “Circle of Security” program

Vancouver Island Regional Library (VIRL) — Outreach on Mondays, Storytime on Tuesdays,
program for daycares on Wednesdays, babies on Fridays; Thursdays are open for other activities.
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Qualicum School District

Trustee Representative Committee Report

Métis Nation of BC (MNBC) — Looking forward to bringing the van to the literacy event on
January 27"; has been working to plan a visit to the Parksville Munchkinland and a Ready, Set,
Learn session at Errington Elementary on January 20",

Qualicum School District (QSD) — Planning POPEY sessions for K-3 teachers January 22-24;
Learning in the Primary Years is a new document that is being rolled out as an accompaniment
to the Early Learning Framework. (QSD Trustee) shared that it is “budget season” with lots of
planning meetings and opportunities for community engagement.

Integrated Child & Youth Team (ICY) — Still building a team, 1 clinician is set to start at the end
of January, hoping to get 2 others, as well as a parent navigator position. Referred to a document
called “Language Matters” and has a webinar link.

Discussion Topic

How does transportation in our community impact the programs you offer to families with young

children?

o Past referendum (many years ago) influenced the current transportation routes.

e Lack of public transit in the Coombs/Errington area is a significant concern. There is some
(but limited) public transit in the Bowser area.

e Link between people who participate in referendums and have a “voice” don't necessarily
need or use transit; concern about increases in taxes if more routes are added.

e Youth and seniors get to programs when they can get a ride — often arrive very early; some

seniors don't feel comfortable driving at night so limited to daytime programs.

More requests for outreach to homes, especially in Meadowood area.

Some community groups provide gas cards to help families get to programs.

SOS has some emergency relief funding available for families (gas, vehicle repairs, etc.).

Need to collect data and engage elected officials if changes are to be considered.

NEXT MEETING:
Thursday, February 13, 2025 at 12:00 pm (via Teams)
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Qualicum School District

Finance & Operations Committee of the Whole Report
Monday, January 20, 2025

Via Video Conferencing

10:30 a.m.

Facilitator: Trustee Carol Kellogg

Grandissons ensemble

We would like to give thanks and acknowledge that the lands on which we work and learn are on
the shared traditional territory of the Qualicum and Snaw-Naw-As (Nanoose) First Nations People.

Mandate: To discuss and make recommendations to the board on financial, facilities, maintenance,
technology and transportation matters with a view to environmental sustainability.

1. PRESENTATIONS (10 MINUTES)

None

2. PROJECT UPDATES

a. Oceanside Community Track
Phil Munro, Director of Operations, reported that he has been working with the
Ballenas Whalers Football Society to plan their new building, including the drafting
a Memorandum of Understanding to establish operational and capital
considerations.

b. False Bay Replacement
No news to report as we await approval of this project.

3. ITEMS FOR DISCUSSION
Amended Budget and 25/26 Annual Budget Development
Ron Amos, Secretary Treasurer, shared that the recalculated operating grants
were not released at their usual time prior to winter break; however, it is anticipated
they will be shared next week on January 27". Once these operating and special
purpose funds are confirmed then the Amended 24/25 Budget can be finalized and
brought to the Board in February for approval. No surprises are anticipated;
however, final amounts still need to be confirmed. It was also shared that work
has begun on the 25/26 Budget development with regard to projected enrolment
and identifying cost pressures and programming priorities. More information will
be shared at stakeholder and public meetings scheduled to begin in early
February.
4. INFORMATION ITEM(S)
a. Transportation Review

Brant Prunkl, Manager of Operations — Safety and Transportation, presented on
the new routing software, highlighting what has been rolled out and what is next.
The 18-month planned rollout started with the route mapping in May 2024, followed
by tablets being set up last Fall on the buses for drivers to mark students as they
get on the bus. Another feature of the tablet is that it can be used as a GPS for
turn instructions if needed for new or spare drivers. Later this year a parent app
will be released as a communication tool to share route and stop information, as
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Finance and Operations Committee of the Whole Report January 20, 2025

well as allowing parents to know that their student is on the bus. It was shared
that, over time, the software will be better able to track pickup times, ride times and
kilometers driven, which can then be used to measure efficiencies and cost
effectiveness of the transportation system.

There was some discussion on security considerations and it was shared that a
Personal Information Assessment (PIA) was created as part of the mandated
review of new software. Other items discussed related to the revenues received
for courtesy riders and for administrative fees, to which Assistant Secretary
Treasurer Ryan Hung was able to walk the committee through the report included
in the agenda. In summary, it was reported that of the 1,985 bus riders 536 are
courtesy riders, accounting for about 27% of the total ridership, and 1,449 are
eligible riders (in catchment but outside the walk limit). In response to an inquiry
of the consideration of new or different transportation fees, it was shared that these
fees are reviewed annually in order to reconfirm their purpose and need.

Q2 Financial Summary, as of December 31, 2024

Ryan Hung, Assistant Secretary Treasurer, reviewed the financial summary as
provided in the agenda package. It was noted that the annual budget is still being
used for comparison purposes and, therefore, does not yet reflect some of the
known revisions such as offshore revenues and operating grants, which will be
reduced for the amended budget. Expenditures will also be revised once the
amended budget is reviewed and approved. Other highlights shared include
overall costs appear to be slightly down as compared to last year. This included
staff replacement costs, which although positive, is still too early to perceive as a
trend.

Energy Management Dashboard

Phil Munro, Director of Operations, demonstrated a new utility software that is
being introduced with support from BC Hydro grants and their energy consultant
Josh Munroe. Highlights included the ability to review utility data in a timelier
fashion as well as being able to compare energy usage and costs/sq. m against
other SD69 facilities as well as other Island districts. It was shared that the software
also comes with suggestions to lower costs through monitoring usage and finding
efficiencies.

Errington Elementary School Queries

Playground timelines, laying field upgrades, 25" Anniversary and building
temperature controls: These items were deferred until February where more time
can be arranged for discussion.

ITEMS FOR RECOMMENDATION TO THE BOARD

FUTURE TOPICS

Cyber Security was suggested for inclusion for a future meeting

NEXT MEETING DATE:

Tuesday, February 18, 2025 at 10:30 via video conferencing

ADJOURNMENT
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QUALICUM SCHOOL DISTRICT

POLICY COMMITTEE OF THE WHOLE REPORT
TUESDAY, JANUARY 20, 2025

1:00 P.M.

VIA VIDEO CONFERENCING

Facilitator: Trustee Eve Flynn

Mandate: To discuss and make recommendations to the Board on all matters related to Bylaws, Policy,
and Administrative Procedures.

We would like to give thanks and acknowledge that the lands on which we work and learn are on
the shared traditional territory of the Qualicum and Snaw-Naw-As (Nanoose) First Nations People.

1. INTRODUCTIONS AND TERRITORIAL ACKNOWLEDGEMENT

2. FOR INFORMATION

Board Policy 501: Acceptable Use of Technology

It was decided that this policy will be held as is for 6-12 months given the new trend
of Al and emerging cyber security issues that will need to be taken into account.

a.

3. BYAWS/POLICIES POTENTIALLY GOING TO FIRST READING
Board Bylaw 3: Meetings of the Board of Education

a.

b.

Further editing/clarification was suggested for point 4 of IX re: Board
Standing Committees. Although Trustees speak to how these committees
will conduct their business for the following school year in August prior to
the beginning of the school year, consideration was given to whether there
could be flexibility built into the Bylaw to change its practice part-way
through the school year.

Section lll: Regular Board Meeting — Attendees considered how students’
voices could be better represented at the Regular Board Meetings. The
Superintendent will connect with the secondary school principals and the
Leadership students to seek input.

The Bylaw will go forward for first reading to the January Board Meeting.

Board Policy 500: Communicating Student Learning

Student placement will be removed from the title of this policy as it speaks
to Reporting Orders by the Ministry and the District’s own operationalizing
of communicating student learning to parents. Placement is
accommodated through school-based discussion with classroom teachers.
This is different from promotion and retention of students.

Consideration of Student placement is also articulated in Board Policy 704:
Student Catchment Areas/Cross Boundary Transfers/District Bus
Transportation.

The policy will go forward to first reading with the recommendation that the
Administrative Procedure will be removed.
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C. Board Policy 502: Field Experiences (Trips)

. Policy amendments as indicated on the draft were agreed to.

o Reference in Administrative Procedure to the Vancouver Island Student
Ski Patrol program will be removed.

. Under Requirements Point 3 it will read “must” which is then consistent with
Point 4.

. The Policy will go forward for first reading

d. Board Policy 504: Copyright and Intellectual Property

. Guiding Principal #3 will remain with further discussion being given to the
phrase “willfully and knowingly contravenes the rules of copyright”.

. The Policy will go forward for first reading

e. Board Policy 506: Conduct of Coaches

. The Director of Instruction reviewed a draft of Qualicum School District
Athletics Handbook which would be a companion resource to this Policy.

. The working group for the Athletics Handbook will meet in two days to
review the draft and suggest edits.

. The MATA President requested that there also be information for
Elementary leave athletics as well.

o Further edits/additions to the Athletics Handbook will come forward to the
next Policy COW

. No changes were made to the policy or administrative procedures

themselves so it will be confirmed as written at this time.

f. Board Policy 507: Programs of Choice and Specialty Academies
. The proposed edits were accepted by the Committee as written.
. The Policy will go forward for first reading.
g. Board Policy 606: Respectful Workplace
. It was noted that at the November Policy Meeting it had been agreed that

language from the proposed Draft Policy 605 would, instead, be
incorporated into Policy 606 under Guiding Principal #7 and that edit had

been made.
. The Webster Dictionary was referred to for the definition of ‘criticize’.
. Clarification was provided to reflect that ‘employees’ referred to all staff of

the school district. The Board’s Code of Conduct and Oath of Office govern
Trustees’ behaviour.
. The Policy will go forward to first reading.

BYLAWS/POLICIES POTENTIALLY GOING TO SECOND READING

BYLAWS/POLICIES POTENTIALLY GOING TO THIRD AND FINAL READING
None

FUTURE TOPICS
. Board Policy 703: Student Fees and Subsidies
o Review of 600 Series

NEXT MEETING DATE
. Tuesday, February 18, 2025 at 1:00 p.m. via Microsoft Teams
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QUALICUM SCHOOL DISTRICT
BOARD POLICY 506
CONDUCT OF COACHES

Page 1 of 1

Context

The Board of Education understands that physical literacy is a developmental priority for all
students, and that for many students one key aspect of that is athletics, including competitive
sports. Where coaches are needed for athletics, whether those are school district employees or
community volunteers, there is a clear expectation among students, families, community
members and the school district that coaches are to respect the privileged relationship that
develops between a coach and an athlete. It is well understood in all areas of society that the role
of a coach must be of a high standard of morality, accountability and respect.

Policy

The Board, while grateful to all who volunteer, including staff and community volunteers, for the
important work of coaching students in athletics, has a clear expectation that coaches will
demonstrate genuine respect and high levels of morality in addition to providing the time and
expertise that comes with coaching

Guidelines

The Board believes that:

1. Support for volunteer coaches is a critical element of ensuring optimal opportunities for
growth and development of young people.

2. For many students, athletics can be the foundation for connection to school, and coaches
play a central role in supporting positive athletic experiences for students.

3. The conduct of coaches is expected to be at the highest level, including through the
example of positive social interactions and appropriate conduct in all aspects of coaching.

4. As role models, coaches are expected to set a high ethical standard for student athletes.

5. Coaches are expected to abide by all expectations defined by BC school sporting bodies

including BC School Sports.

References

. Administrative Procedures to Board Policy 506: Conduct of Coaches

) Board Policy 700: Safe, Caring and Inclusive School Communities

° Board Policy 302: Communities’ and Volunteers’ Involvement in our School District

Dates of Adoption/Amendments:
Adopted: 2015.11.24
Amended: 2021.04.27
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https://www.sd69.bc.ca/Board/Policies-and-Bylaws/Bylaws-Policies-and-Administrative-Procedures/500%20Instruction/506%20Conduct%20of%20Coaches.pdf
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SCHOOL DISTRICT No. 69 (QUALICUM)

ADMINISTRATIVE PROCEDURES TO BOARD POLICY 506 -
CONDUCT OF COACHES

Page 1 of 1

Purpose:
The purpose of these administrative procedures is to provide clarity for coaches and school
sponsors of team and individual athletics in regard to expected conduct of coaches.

It is expected that all school coaches, including employees and community members, will:

1. recognize that school sport is an extension of the classroom and the school, and shall
conduct themselves accordingly when performing coaching duties;

2. observe the Competitive Rules and Regulations of BCSS, and those of their local athletic
association and applicable Sport Commission;

3. observe the rules of the sport, the spirit of the rules of the sport, and shall require student-
athletes to do the same;

4, treat all participants fairly and equitably, by refraining from discriminating against any
student-athlete with respect to race, colour, ancestry, place of origin, religion, family status,
physical or mental disability, gender identification, sex or sexual orientation;

5. respect the rulings of officials without gesture or argument, and shall require student-
athletes to do the same;

6. not use foul, profane, harassing or offensive language or gestures in the conduct of
coaching duties;

7. not use physical force of any kind in the conduct of coaching duties;

8. not, under any circumstances, endorse, recommend, or suggest the use of performance-

enhancing drugs or supplements by any student-athlete;

9. abstain from the use of tobacco or vape products, illicit narcotics and alcohol during times
that they are engaged with student athletes including when responsible for them away
from the school, and shall discourage their use by student-athletes.

10. ensure that all athletes and other students connected to the program (e.g. managers)
abide by the school’s code of conduct and the Board’s Policy on Safe, Caring and Inclusive
School Communities.

References:

. Board Policy 506: Conduct of Coaches

. Board Policy 700: Safe, Caring and Inclusive School Communities

) Board Policy 302: Communities’ and Volunteers’ Involvement in our School District

Dates of Adoption/Amendments:
Adopted: 2015.11.24
Amended: 2021.04.27
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PURPOSE:

QUALICUM SCHOOL DISTRICT
BOARD BYLAW 3

MEETINGS OF THE BOARD
(Page 1 of 10)

To set out the structure of meetings and rules for the conduct of meetings that will allow each
Trustee to be heard and make informed decisions

I RULES OF ORDER

1.

Where these rules are silent and where not inconsistent with these Rules, Robert's
Rules of Order shall apply to the conduct of meetings.

The Board may adopt a procedural Rule for one or more meetings by resolution of
a simple majority of the Trustees present at the meeting. A Rule other than the
requirement for notice of meetings may be suspended by unanimous consent of
the Trustees present.

The Rules may be amended by Bylaw only, at a meeting of which notice of
intention to propose the amendment has been given at the previous meeting.

The presiding officer’s ruling on a point of order shall be based upon Rules of Order
as stated in paragraph (1) above.

An appeal of a ruling of the presiding officer shall be decided without debate by a
majority vote of Trustees present. When an appeal is successful it does not
necessarily set a precedent.

All questions shall be decided by a vote on the motion.

These Rules shall be applicable to all regular, special and in-camera meetings of
the Board.

I. MOTIONS

1.

Motions shall be phrased in a clear concise manner so as to express an opinion
or achieve aresult. All motions shall be stated in the positive. The preamble does
not form part of a resolution when passed.

The presiding officer may divide a motion containing more than one subject if the
presiding officer feels this would produce a fairer or clearer result and the same
shall be voted on in the form in which it is divided.

No motion, other than to postpone consideration of a question, or a procedural
motion, shall be repeated during the calendar year except by the reconsideration
process. (See Item 7 below.)

All motions must be seconded in order that they may be recognized by the Board
Chair and allow debate to proceed.

All motions shall be subject to amendment except the following:

a. Motion that the question be now put.
b. Motion for adjournment of debate or adjournment of a meeting.
C. Motion to table unless such a motion contains a date for further

consideration of the matter tabled.
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(Page 2 of 10)

d. Motion to refer to Committee.
e. Motion to proceed to next business.
Amendment

An amendment to a motion does not require notice. Only one amendment to an
amendment shall be allowed and this shall be dealt with before the amendment is
decided. Amendments must be strictly relevant to the main motion and not alter
in a material way or be contrary to the principle embodied in the main motion.

Reconsideration

A question may be reconsidered only if notice of a request for reconsideration has
been given at the previous meeting and if reconsideration is approved by a two-
thirds majority of the votes cast.

REGULAR BOARD MEETINGS

1.

There shall be one regular meeting of the Board of Education held on the fourth
Tuesday in each calendar month at 6:00 p.m. during the regular school year.

Meetings may be done via video-conference as determined by the Board, and
when done so, will be recorded and posted on the Internet for up to one year.

Due to the winter and spring break periods, the regular Board meetings in
December and March will be held on the second Tuesday of those two months.

During the summer months of July and August one regular meeting of the Board
of Education shall be held on the last Tuesday in August at 6:00 p.m. No regular
meeting will be held in July.

A quorum for all regular meetings shall be a majority of trustees holding office at
the time.

At the appointed time for commencement of a meeting the presiding officer shall
ascertain that a quorum is present before proceeding to the business of the
meeting. If a quorum has not been made within one-half hour after the appointed
time, the meeting shall stand adjourned until the next regular meeting date or until
another meeting shall have been called in accordance with these bylaws.

All regular meetings of the Board shall be open to the public.

Improper conduct at meetings shall be dealt with as set out in the Schoo/ Act. Any
person deemed by the presiding officer to be guilty of improper conduct shall be
expelled. The Board Chair may call a recess at their discretion.

The Secretary Treasurer or another employee designated by the Board must be

present at the time that a decision of the Board is rendered and must record any
decision.
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QUALICUM SCHOOL DISTRICT
BOARD BYLAW 3

MEETINGS OF THE BOARD
(Page 3 of 10)

The order of business at all regular meetings unless varied by resolution shall be
as follows:

1) Call to Order and Introductions

2) Acknowledgement of Traditional Territory

3) Adoption of the agenda

4) Approval of the Consent Agenda

5) Delegations/Presentations (10 minutes each)

6) Public Questions and Comments (related to agenda items)
7) Business arising from the minutes.

8) Mount Arrowsmith Teachers’ Association

9) Canadian Union of Public Employees, Local 3570

10) District Parents Advisory Council

11)  Action Items

12) Information Items

13) Finance and Operations Committee of the Whole Report
14) Education Committee of the Whole Report

15) Policy Committee of the Whole Report

16) Reports from Representatives to Outside Organizations
17)  Trustee items

18) New or Unfinished Business

19) Board Correspondence and Media

20) Public Question Period (on any topic)

21)  Adjournment

A change to the prescribed order of business may be proposed by any trustee and
shall require the consent of a simple majority without debate.

The agenda shall be prepared by the Secretary Treasurer and the Superintendent
of Schools under the direction of the Chair and shall be posted on the district
website on the Friday prior to the regular Board meeting.

An addition to the agenda of any item not listed requires the consent of a simple
majority without debate.

Minutes of all regular meetings shall be kept by the Secretary Treasurer in
accordance with the School Act.

Minutes of all regular meetings shall be communicated electronically upon
ratification by the Board.

IN-CAMERA BOARD MEETINGS

1.

The Board of Education may meet in-camera for the following purposes:

a. To discuss matters of collective negotiations between the Board and
School district staff.

b. To discuss acquisition, lease, sale or exchange of real property prior to
completion.
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C. To consider information regarding appointment, employment, dismissal
and personnel matters.
d. Legal opinions and or claims respecting the liability or interest of the Board.
e. Matters pertaining to individual students including conduct, discipline,
suspension or expulsion.
f. Medical examiners or examinations and medical reports.
g. Matters pertaining to the safety, security or protection of Board property.
h. Such other matters as the Board may decide.

Attendees at the Board in-camera meetings will include all trustees, the
Superintendent of Schools, the Secretary Treasurer, the Associate
Superintendent, and, by invitation, other senior management staff in relation to
specific agenda items, including operations, human resources, labour relations
and legal matters.

Minutes of an in-camera meeting shall be kept in the same manner as a regular
meeting, shall be approved by the Board in an in-camera meeting and ratified by
the Board in regular meeting. The minutes of an in-camera meeting shall not be
filed with the minutes of regular meetings. A Section 72 Report, as per the Schoo/
Act, shall be made available to the public following approval by the Board.

An agenda, similar in format to that of a regular meeting, shall be prepared by the
Secretary Treasurer and the Superintendent of Schools under the direction of the
Chair. The proposed agenda shall be available at the Board office by noon of the
day preceding the meeting.

The order of business at all in-camera sessions, unless varied by motion, shall be
as follows:

Call to order

Adoption of the Agenda

Approval of the Minutes

Business Arising from the Minutes
Personnel Items

Action Items

Information Items

New or Unfinished Business
Trustee Items

Adjournment

CoOoo~NGORWNE
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All newly elected school trustees shall be invited to attend any in-camera Board
meetings between the time of their election and the Inaugural Board Meeting.

SPECIAL MEETINGS

A special meeting of the Board of Education may be called by the Chair of the Board or,
upon written request of a majority of the trustees, may be called by the Secretary
Treasurer. No business other than that for which the meeting was called shall be
conducted at the meeting. For public meetings, time for public comments and/or questions
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will be included. Public comments/questions must be directly related to the topics on the
special meeting agenda.

1.

All reasonable steps shall be taken to notify each trustee 24 hours in advance of a
special meeting.

In the event of crisis or catastrophe within the school district, all reasonable steps
shall be taken to notify each trustee immediately of a special meeting.

The agenda shall be set by the Board of Education. The agenda shall be prepared
by the Secretary Treasurer and/or the Superintendent of Schools under the
direction of the Chair.

Special meetings may be held via video conference at the discretion of the Board,
and at the discretion of the Board, recordings may be posted for a period of one
year. Special public meetings focused on the Board’'s annual budget held via
videoconference will typically be recorded and posted for up to one year, as will
public budget presentations.

DELEGATIONS

1.

Delegations wishing to appear before the Board shall provide a request in writing
to the Secretary Treasurer by 9:00 a.m., the Monday one week prior to a Board
meeting. The exception will be for statutory holidays that fall on the third Monday
of the month that will require the request from the delegation to be received by
9:00 a.m. on the Friday before the statutory holiday Monday. The request shall
include the brief to be presented.

The Secretary Treasurer will advise the Board Chair of the request. The Board
Chair, at the Board Chair’s discretion, will rule whether the delegation will be heard
by the Board. The period of time normally allocated to the delegation shall be ten
minutes. The Secretary Treasurer will advise the delegation of the Board Chair’s
decision.

At the earliest opportunity following the Board's decision the Secretary Treasurer
will contact the spokesperson of the delegation to advise the delegation of the
Board's decision and subsequently, confirm the Board's decision in writing to the
delegation.

CONSENT AGENDA

1.

The full agenda, including the consent items should be disseminated prior to the
Board meeting along with copies of reports and back up materials so that Board
members can do their due diligence prior to voting.

As the first item of business the Board Chair should ask if anyone wishes to remove
an item from the consent portion of the agenda.
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(Page 6 of 10)

The Board Chair then asks for a motion to accept the consent agenda.

Once the motion has been received, the Board Chair opens the floor for any
guestions or discussion on the items remaining on the consent agenda. The
understanding, though, is that the Board members have come prepared and, other
than a quick point or question, they are comfortable voting for the items or they
would have asked to have them removed.

If any items were removed from the consent agenda the Board Chair will determine
where on the agenda those items will be discussed. Quickly reviewing the
remaining items, the Board Chair will ask for any objections to the adoption of
those remaining items. If none are offered all items on the consent agenda are
considered to be passed.

What Belongs on the Consent Agenda?

Typical consent agenda items are routine procedural matters and decisions that
are likely to be noncontroversial, including:

. Approval of minutes

Reports for information only e.g. Enrolment Report

Routine matters such as appointments to Committees

Matters which do not appear to warrant a discussion

Information from the Ministry of Education and Child Care or provincial
organizations

. Status of Action Items

PUBLIC QUESTION PERIOD

1.

The Board of Education encourages the patrticipation of members of the public at
each Regular Board Meeting.

Persons wishing to question the Board during the public question period should
identify themselves.

a. Questions at a Regular Board Meeting may deal with any topic related to
the Board's conduct of the schools.

b. Questions at Special Board Meetings must be related to the call of the
meeting.

Questions asked by the public will, when possible, be answered immediately by
the Board Chair or referred to staff members present for reply. Questions requiring
investigation shall be referred to the Board Chair or administrative staff for
consideration and later response.

A question period for the press will be provided after the meeting adjourns.

BOARD STANDING COMMITTEES

1.

The Board will operate within three Board Standing Committees, all of which will
be Committees of the Whole:
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i Education Committee of the Whole
ii. Finance and Operations Committee of the Whole
iil. Policy Committee of the Whole

The Board Chair will, on an annual basis, appoint the Chairperson of each of the
Board’s standing Committees.

Any matters considered by a Committee of the Board which have financial
implications are to be referred to Finance and Operations Committee of the Whole
for comment before the originating Committee brings the matter to the Board.

Board Standmg Committee meetmgs will typlcally meet via wdeoconference—bu{

The dates and times for these meetlnqs and Whether or not the meetlnqs will
be recorded and posted will be determined by the Board annually, with these
decisions _made public prior to September 30th of each school vear.
Committee Chairs will be expected to provide committee meeting summaries at
the subsequent regular meeting of the Board.

Education Committee of the Whole:

Mandate: To discuss and make recommendations to the Board on aspects of teaching,
learning and educational equity. We will strive to have all students receive whatever
they need to develop to their full academic and social potential and to thrive every day.

Membership: The Committee will consist of all five trustees, the Associate
Superintendent, the Director of Instruction, the Superintendent of Schools, and as
topics require, the Secretary Treasurer. The Associate Superintendent will serve as
the lead for senior staff. By invitation, one representative from each of school-based
administration, the Mount Arrowsmith Teachers Association (MATA), CUPE 3570 and
the District Parent Advisory Council (DPAC) would serve on the Committee in an
advisory capacity.

Operation: The trustee Chair of the Committee will host the meeting in a structured but
informal manner. Presentations will be scheduled and introduced by the Associate
Superintendent, and will be of a duration that makes sense for that topic at that time,
as determined by the Chair and Associate Superintendent. On matters of deliberation
for the Committee to refer to the Board, the Chair would invite administration and
partner representatives to comment, and would seek the advice of senior staff present.
The Chair would then lead trustee deliberation on whether or not, and if so how, the
matter would be referred to the Board by way of a motion for a subsequent Board
meeting. The decision as to what would be referred to the Board would be by
consensus among trustees, with the Chair being the final arbiter of the decision.

Finance and Operations Committee of the Whole:

Mandate: To discuss and make recommendations to the Board on financial, facilities,
maintenance, technology and transportation matters with a view to environmental
sustainability.
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Membership: The Committee will consist of all five trustees, the Secretary Treasurer,
the Superintendent, the Director of Operations, and as topics require, the Associate
Superintendent. The Secretary Treasurer will serve as the lead for senior staff. By
invitation, one representative from each of school-based administration, the Mount
Arrowsmith Teachers Association (MATA), CUPE 3570 and the District Parent
Advisory Council (DPAC) would serve on the Committee in an advisory capacity.

Operation: The trustee Chair of the Committee will host the meeting in a structured but
informal manner. Materials will be provided ahead of time by the Secretary Treasurer,
with support from the Director of Operations for matters related to facilities,
maintenance, technology and transportation. On matters of deliberation for the
Committee to refer to the Board, the Chair would invite administration and partner
representatives to comment, and would seek the advice of senior staff present. The
Chair will then lead trustee deliberation on whether or not, and if so how, the matter
would be referred to the Board by way of a motion for a subsequent Board meeting.
The decision as to what would be referred to the Board would be by consensus
between the trustees, with the Chair being the final arbiter of the decision. From time
to time the Finance and Operations Committee would have to operate in camera.

This Committee will also serve as the Audit Committee of the Board. In that
capacity the Committee will:

a. Review the audited financial statements and once satisfied recommend
approval by the Board of the submission to the Minister of Education and
Child Care and publication of the audited statements;

b. Review the Statement of Financial Information, specifically the
compensation and expenses for employees;

C. Oversee the internal control structure with a focus on safeguarding
district assets;

d. Review audit results with the external auditors and follow up on the
implementation of the auditor’s letter of recommendations;

e. Review the nature and extent of other services provided by the auditor in
relation to auditor independence;

f. Monitor the development of and changes to accounting principles and

practices and financial reporting standards, and their impact on the school
district’s financial reporting;

g. Oversee engagement of external auditors including the terms of the audit
engagement and appropriateness of proposed fees;
h. Meet as necessary with the external auditors at an in camera meeting,

without staff members present;
i. Meet annually with the external auditor to review the financial statements;
j- Have a separate agenda and terms of reference which reflect best practice
for audit Committees.

Policy Committee of the Whole:

Mandate: To discuss and make recommendations to the Board on all matters related
to Bylaws, Policy, and Administrative Procedures.
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Membership: The Committee will consist of all five trustees, the Superintendent, the
Secretary Treasurer and the Associate Superintendent. The Superintendent will serve
as the lead for senior staff. By invitation, one representative from each of school-based
administration, the Mount Arrowsmith Teachers Association (MATA), CUPE 3570 and
the District Parent Advisory Council (DPAC) would serve on the Committee in an
advisory capacity. The Committee would be supported by the Executive Assistant,
Board Governance and Operations.

Operation: The trustee Chair of the Committee will host the meeting in a structured but
informal manner. Materials will be provided ahead of time by the Superintendent. On
matters of deliberation for the Committee to refer to the Board, the Chair would invite
administration and partner representatives to comment, and would seek the advice of
senior staff present. The Chair would then lead trustee deliberation on whether or not,
and if so how, the matter would be referred to the Board by way of a motion for a
subsequent Board meeting. The decision as to what would be referred to the Board
would be by consensus between the trustees, with the Chair being the final arbiter of
the decision. How matters get to the Committee and are then processed by the Board
will be in accordance with Board Policy 7: Bylaw and Policy Development and Review.

Committee Meeting Times:
The time and dates for meetings for the ensuing year will be determined by the Board
Chair in consultation with the Board and executive leadership team.

CHIEF EXECUTIVE OFFICER

The Superintendent of Schools shall be the Chief Executive Officer of the Board and is
responsible and accountable to the Board for the effective and efficient operation of the
school district.

The Superintendent of Schools will be responsible for ensuring the following:

a.
b.

Q= o

Leadership and direction is provided at all levels of the school system.

The Board is assisted in its short and long-term planning, and in working to achieve
the Board-approved goals.

The district has an efficient and effective organizational structure and management
system.

Processes are in place for the supervision and evaluation of the district’'s schools,
programs and services.

Decisions and policies of the Board are implemented.

Resources are allocated based on Board-approved budget levels.
Communications within the district and through public and community relations are
effective.

A synergy is built within the district that challenges all employees to contribute to
the success of the school system.

EXECUTIVE COMMITTEES AND COMMUNICATIONS WITH THE BOARD

a.

The Executive Committee, composed of the Superintendent of Schools, the
Secretary Treasurer, and the Associate Superintendent, shall be Chaired by the
Superintendent of Schools.
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The Executive Committee shall administer the district and provide leadership in
accordance with the Board'’s directives and policies.

The Superintendent of Schools shall be the chief spokesperson for the Executive
Committee and is responsible and accountable for the coordination and
functioning of the Executive Committee.

The Superintendent of Schools shall ensure that information, reports, and
proposed resolutions shall be brought to the Board table by the appropriate
member of the Executive Committee, either directly, or in support of one of the
standing Committees as it reports to the Board.

Members of the Executive Committee may consult with individual trustees, or
groups of trustees, or Committees of the Board, as necessary, to carry out their
individual responsibilities. Individual trustees, or groups of trustees, or Committees
of the Board may consult, as necessary, with one or more members of the
executive Committee.

The Superintendent of Schools shall ensure that executive decisions and
recommendations are reached, wherever possible, through discussion and
collaboration. However, in cases where a consensus cannot be reached, the
Superintendent of Schools shall, unless the issue is properly a matter to be
decided by the Board, resolve the issue at hand. In this event the Superintendent
of Schools will report each such resolution to the Board at the next opportunity.

This bylaw may be cited as "School District No.69 (Qualicum) Meetings of the Board Bylaw

No.3".

Read a first time the 24™ day of October 2023.

Read a second time the 28" day of November 2023.

Read a third and final time, passed and adopted this 27" day of February 2024.

SECRETARY TREASURER BOARD CHAIR

Dates of Adoption/Amendment:

Adopted:
Amended:

2014.06.24
2014.09.23: 2019.04.23: 2019.11.26: 2024.02.27
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Context
Research regarding learning indicates that on-going focused feedback and learner reflection
results in stronger learner outcomes. Research confirms the importance of family support for

younger all learners.

Policy Statement
The Board of Education, through their educators, will have effective communication between
home and school with a particular emphasis on effective communication of student learning in

keeping with-the-Administrative-Procedures—of-thispeliey the K-12 Student Reporting Policy,

the Qualicum School District Communicating Student Learning Plan and the Qualicum

School Dlstrlct Communlcatlnq Student Learnlnq Handbook Plaeement—ef—any—student—by

t-het-#s&me—aere—eehett—_Note student placement is covered in Board Policy 704 Student Catchment

Guiding Principles
The Board of Education believes that:

1. Parents should be meaningfully involved as partners in a conversation about their child’s
progress and the best ways to support their child’s personal growth and learning.

2. Teachers should be supported in their ongoing professional learning in the key areas of
assessment and communicating student learning.

3. Students and parents should be provided with information that is meaningful to them and
helps to improve student learning while sustaining personal growth.

4, Information shared with parents should be descriptive and strength based, and should
include suggestions about ways to support further learning.

5. Students should be encouraged to work toward their goals, build student ownership, and
have a central role in the communication process.

6. Students should be able to use this information to make necessary revisions to their work

and set new learning goals

References

o K-12 Student Reporting Policy (July 2023)

o K-12 Student Reporting Policy: Communicating Student Learning Guidelines
(PDF)

° K-12 Student Reporting Information for Educators and School Leaders
o Core Competencies

o Qualicum School District Communicating Student Learning Plan

o Qualicum School District Communicating Student Learning Handbook
[ ]
[ ]

Ministerial Order, 184/23, the Learning Update Order

Ministerial Order 192/94, the Provincial Letter Grades Order
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https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/legislation-policy/public-schools/student-reporting
https://www2.gov.bc.ca/assets/gov/education/administration/kindergarten-to-grade-12/k-12-student-reporting-policy-communicating-student-learning-guidelines.pdf
https://www2.gov.bc.ca/assets/gov/education/administration/kindergarten-to-grade-12/k-12-student-reporting-policy-communicating-student-learning-guidelines.pdf
https://curriculum.gov.bc.ca/reporting/information-for-educators-and-school-leaders
https://curriculum.gov.bc.ca/competencies
https://www2.gov.bc.ca/assets/gov/education/administration/legislation-policy/legislation/schoollaw/e/m184-23.pdf
https://www2.gov.bc.ca/assets/gov/education/administration/legislation-policy/legislation/schoollaw/e/m192_94.pdf
https://www2.gov.bc.ca/assets/gov/education/administration/legislation-policy/legislation/schoollaw/e/m191_94.pdf
https://www2.gov.bc.ca/assets/gov/education/administration/legislation-policy/legislation/schoollaw/e/m191_94.pdf
https://www2.gov.bc.ca/assets/gov/education/administration/legislation-policy/legislation/schoollaw/e/m082-09.pdf

QUALICUM SCHOOL DISTRICT

BOARD POLICY 500

COMMUNICATING STUDENT LEARNING ANB-STJDENTRPLACEMENT

Page 2 of 2

Dates of Adoption/Amendments:
Adopted: 1984.07.04
Amended: 1987.11.25: 1988.09.28: 1994.04.26: 2017.01.24: 2017.06.27: 2022.06.28
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https://www2.gov.bc.ca/assets/gov/education/administration/legislation-policy/legislation/schoollaw/e/m295_95.pdf
https://www2.gov.bc.ca/assets/gov/education/administration/legislation-policy/legislation/schoollaw/e/m295_95.pdf
https://www.sd69.bc.ca/Board/Policies-and-Bylaws/Bylaws-Policies-and-Administrative-Procedures/500%20Instruction/500%20Communicating%20Student%20Learning%20and%20Student%20Placement.pdf
https://www.sd69.bc.ca/Board/Policies-and-Bylaws/Bylaws-Policies-and-Administrative-Procedures/500%20Instruction/500%20Communicating%20Student%20Learning%20and%20Student%20Placement.pdf
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COMMUNICATING STUDENT LEARNING ANB-STJBDENTRPLACEMENT
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Rescind No Longer needed

Student Placement

The principal of each school shall establish appropriate placement practices consistent with
provincial and district guidelines and requirements, which will include working with the school-
based team.

Key Terms

Assessment is the process of collecting information on student progress and achievement using
a variety of tasks designed to monitor and improve student learning.

Formative Assessments are ongoing for the purpose of showing growth over time, determining
student needs, planning next steps in instruction, and providing students with descriptive
feedback.

Summative Assessments take place at the end of a period of learning for the purpose of
determining the extent to which learning has occurred.

Evaluation is the act of analyzing assessment information for the purpose of providing feedback
about student learning based on a broad-range of activities and tasks.

Reporting student progress occurs at predetermined points in the school year. Communicating
about student learning in this way is a more formal snapshot of student progress toward identified
learning outcomes and both curricular and core competencies.

Our District will continue to focus on developing effective tools and strategies for communicating
student learning. These efforts will be undertaken to ensure that both our formal and informal
means of communicating student learning support the principles and structures of the redesigned
curriculum and are congruent with the new interim reporting order. Opportunities for student,
parent and staff consultation will be accorded throughout the year.

Communicating Student Learning

1. Communicating student learning will be done in a way that ensures that parents are well
informed, etc. (see list in current policy)

2. Information provide to parents will be descriptive, etc. (see list in current policy)

3. Communicating student learning will occur in a variety of ways including:

Parent conferences

Student-led and three-way conferences

Electronic or paper-based portfolios

Reporting/communication applications

Written interim reports

Web-based resources

Phone calls, emails or texts

Samples and demonstrations of student work, videos or written summaries

Formal “points of progress” reports

TSQ@ToooTw
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j- Formal report cards

Methods of Communicating Student Learning

1.

The District will continue to support use of technology-based tools to assist teachers in

carrying-out this work:

" Professional learning opportunities will occur throughout the year to assist
interested teachers with implementation and to support their work with technology-
based tools throughout the year.

Communicating student learning that is focused on formative assessment provides
students and families with: clear learning intentions, criteria for success, descriptive
feedback that moves learning forward, thoughtful questioning, self and peer assessment.

There will be two opportunities for conferencing, the first in October/November and the
second in March/April.

Conferencing is a form of communicating student learning and schools will develop their
own schedule and format for how they are going to provide this opportunity for students
and their parents to be in conversation regarding individual student learning. Schools will
communicate with parents regarding the timing and structure of these opportunities for
focused conversation.

It is important to note that parents will not be limited to the scheduled conferencing
opportunities. We encourage parents to initiate communication with the teacher or make
an appointment at other times to discuss their child’s progress with the teacher.

Reporting/Informing

1.

We will take the following approaches to reporting at the elementary and secondary levels:

Elementary

1.

In addition to the ongoing communication of a child’'s progress, parents can also expect to
receive two progress reports which will summarize previous communication regarding the
child’s achievement in the required areas of learning and include comments about their
child’s progress in relation to the curriculum competencies, identifying strengths and ways
to support their child’s learning.

The first progress report will summarize the child’s achievement in the required areas of
learning from September to January. The second progress report will summarize
communication regarding the child’s progress as a learner from February through June.

Curriculum planning and assessment are focused on the curricular competencies provided
in Provincial Curriculum documents. The progress reports will provide information about
a child’s progress in meeting these outcomes.

If a student leaves the school prior to the point where a formal report of the child’s learning
has been produced, one will be generated by the teacher and placed in that student’s file.
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The tool we will be using to generate these elementary progress reports will continue to
be SSDAS.

For the sake of consistency, the information drawn from MyEdBC to support generation
of Permanent Student Records (as required by the School Act) will be changed to reflect
this use of Performance Standards Language to communicate student learning.

Secondary

1.

In addition to the ongoing communication of a child’s progress, parents can also expect to
receive two progress reports which will include a summary of achievement and comments
about their child’s progress in relation to the curriculum competencies, identifying
strengths and ways to support their child’s learning.

If a student leaves the school prior to the point where a formal report of the child’s learning
has been produced, one will be generated by the teacher and placed in that student’s file.

The tool we will be using to generate Secondary report cards will be MyEdBC.

Our District will continue its practice of using Performance Standards language on report
cards for K-9 students. Letter grades will not be provided unless specifically requested by
parents of children in grades 4-9.

K-9 students will be supported to self-reflect on their progress in the area of Core
Competencies. This student reflection will comprise part of the final formal report at
semester or year end.

Grade 8-9 teachers have the option of working either with Performance Standards
language or letter grades for reporting student learning for the 2016-17 school year.

Grades 10-12 teachers will be following similar processes to past years for formal
reporting while we develop options for bringing summative reporting more in line with the
guiding principles of the redesigned secondary curriculum currently scheduled for
implementation during the 2018-19 school year.

References

Student Reporting Policy (2016)

Ministerial Order 192/94, the Provincial Letter Grades Order

Ministerial Order 191/94, the Student Progress Report Order

Ministerial Order 082/09, the Permanent Student Record Order

Ministerial Order 295/95, the Required Areas of Learning in an Educational Program
Order

Board Policy 500: Communicating Student Learning and Student Placement

Dates of Adoption/Amendments:
Adopted: 1984.07.04
Amended: 1987.11.25: 1988.09.28: 1994.04.26: 2017.01.24: 2017.06.27: 2022.06.28
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https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/legislation-policy/public-schools/student-reporting
https://www2.gov.bc.ca/assets/gov/education/administration/legislation-policy/legislation/schoollaw/e/m192_94.pdf
https://www2.gov.bc.ca/assets/gov/education/administration/legislation-policy/legislation/schoollaw/e/m191_94.pdf
https://www2.gov.bc.ca/assets/gov/education/administration/legislation-policy/legislation/schoollaw/e/m191_94.pdf
https://www2.gov.bc.ca/assets/gov/education/administration/legislation-policy/legislation/schoollaw/e/m082-09.pdf
https://www2.gov.bc.ca/assets/gov/education/administration/legislation-policy/legislation/schoollaw/e/m295_95.pdf
https://www2.gov.bc.ca/assets/gov/education/administration/legislation-policy/legislation/schoollaw/e/m295_95.pdf
https://www.sd69.bc.ca/Board/Policies-and-Bylaws/Bylaws-Policies-and-Administrative-Procedures/500%20Instruction/500%20Communicating%20Student%20Learning%20and%20Student%20Placement.pdf
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BOARD POLICY 502
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Context:

should be prowded |n support of the BC Curriculum and the Ouallcum School District Strategic

Plan. Field—experiences—supportall-of-three—of those priority-areas—Additionally, provision of field

experiences supports the BC education system’s core competencies of thinking and communicating by
providing hands-on opportunities for learning.

Policy Statement

The Board of Education supports and encourages schools to plan field experiences for groups of
students in order to provide supplemental opportunities which enhance curricular learning and core
competencies, and which expand on athletic, cultural, musical, linguistic, or other educational
endeavours.

Guiding Principles

1. Educational value as described in the policy statement is paramount in the planning of field
experiences. That educational value must be balanced with considerations of safety and climate
impact, meaning that field experiences should be held as close to Qualicum School District as
possible without compromising the quality of the experience.

2. The Board further believes that in planning for any learning experience including field
experiences, consideration must be given to the following:

a. Student safety and security for all participants including students, staff, volunteers and
the District;

b. Curricular relevance and the appropriateness of the activity to the students’ educational
program;

C. Ensuring that the experiences are effective, affordable and accessible to all students;
and,

d. Ensuring that field experiences are reviewed for risk and that supervising staff have the
requisite skills and experience necessary to provide safe and appropriate field trip
experiences.

e. Ensure that students be educated regarding the environmental impact and that
participating students give evidence of activities intended to offset environmental impact.

3. The Board retains the right to review and give approval for experiences that are out of province,
but delegates that authority to the Superintendent.
4, The Superintendent will ensure the Board is informed of any emerging safety concerns.
References:
. BC’s Curriculum — Core Competencies
. Administrative Procedure to Board Policy 502: Field Experiences (Trips)
. Vancouver School Board Field Studies Resource Book: Guidelines and Policy for Elementary

and Secondary Schools

Dates of Adoption/Amendments:
Adopted: 79.07.21
Amended: 81.01.21: 84.05.16: 89.02.22: 92.08.25: 01.04.03: 02.03.26: 03.05.27: 17.03.28:

2020.05.26: 2023.04.25
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https://curriculum.gov.bc.ca/competencies
https://www.sd69.bc.ca/Board/Policies-and-Bylaws/Bylaws-Policies-and-Administrative-Procedures/500%20Instruction/502%20Field%20Experiences%20-%20Trips.pdf
https://www.dochub.com/jsfiller-desk14/?requestHash=5dd8590ea6cbc69af61da2b76d459f2532e1de0873204f00f2563cb87f539bad&lang=en&ref=https://www.dochub.com&projectId=1192789772&loader=tips&MEDIUM_PDFJS=true&PAGE_REARRANGE_V2_MVP=true&isPageRearrangeV2MVP=true#2386f657bf6b48d8a40099bcbac6f715
https://www.dochub.com/jsfiller-desk14/?requestHash=5dd8590ea6cbc69af61da2b76d459f2532e1de0873204f00f2563cb87f539bad&lang=en&ref=https://www.dochub.com&projectId=1192789772&loader=tips&MEDIUM_PDFJS=true&PAGE_REARRANGE_V2_MVP=true&isPageRearrangeV2MVP=true#2386f657bf6b48d8a40099bcbac6f715
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Purpose
The Board of Education of Qualicum School District considers the purpose of field experiences is
to enable students to participate in quality off-site learning activities that are:

1. an integral part of the educational process.

2. closely connected to curriculum and prescribed learning outcomes, including curricular
and core competencies, and/or supportive of cultural, linguistic, athletic or musical
experiences; and,

3. relevant, effective, affordable and accessible.

The Board views field experience to be an outgrowth of a school program that involves a clearly
defined class or group and that attends to:

1. the safety and security of all participants;
2. risk assessment and mitigation; and,
3. the protection of students, staff, volunteers and the school district from liability or harm.

Requirements
1. Field experience applications shall demonstrate clear connections to curricular or core
competencies and/or be supportive of cultural, linguistic, athletic or musical experiences.

2. Given those connections, field experiences should be held as close to the district as is
reasonable without compromising the quality of the experience.

3. Planning for field experiences shall take into consideration the climate impact of the
activity and any related transportation, and efforts must shall be undertaken to minimize
or offset those impacts.

4, Eligibility criteria to participate in field experiences must be established by the educator in
charge of the field experience.

5. No eligible student may be denied access to participate in a day field experience held
during instructional hours due to financial hardship. A Principal, or Board designate, may
exclude a student from the activity if the student does not meet the eligibility criteria.

6. The Board will provide field experiences free of charge to school-age students resident in

the district and enrolled in an educational program at one of its schools where attendance
is mandatory and/ or assessment will take place.
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The Board may charge fees for the expenses such as transportation, accommodation,
meals, entrance fees and equipment rentals for optional supplementary field experiences.
Efforts to minimize costs to students/parents should be evident in all field experience
planning.

All details of fundraising activities and requirements for the proposed field experience must
be communicated clearly to students and parents and agreed upon at the outset of the
planning process.

All details of proposed field experiences must be clearly communicated to students and
parents.

Field experiences should not seriously interfere with the education of neither students who
remain at school nor the students who are participating on the field experience.

School sponsored field experiences are considered to be school program activities and
as such are subject to both the regulations of the school and to all Qualicum School District
Board policies and administrative procedures, including in relation to expectations of
student behaviour and deportment. Adults who attend as sponsors or chaperones are
expected to abide by those same standards.

When other agencies (e.g., Rotary, Government of Canada) contact schools regarding
opportunities for students to participate in activities sponsored by their organizations,
parents should be made aware that such activities are not school field experiences.

For any activity which is somehow connected to the school but is not endorsed by the
school or the Board as a field experience within the context of this policy and its
administrative procedure, is not to be supported by the school in any way for planning or
communication purposes.

Parent/Guardian Responsibilities

Parents/Guardians are responsible to determine whether their child may participate in a student
field experience. In order to provide informed consent, comprehensive student field experience
information that clearly describes the educational benefits and safety risks must be communicated
to parents and guardians.

Student Responsibilities

Students participating in a field experience are responsible to comply with the school rules,
Student Code of Conduct, Board policies, fulfill the preparatory requirements and cooperate with
all supervisors.
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Educator-in-Charge Responsibilities
The Educator-in-Charge is responsible to:
a. Ensure the field experience is appropriately planned, authorized and organized
b. Ensure parents have been provided with comprehensive student information that clearly
describes the educational benefits and safety risks of the field experience
C. Exercise supervision on a full-time basis
d. Ensure detailed contact and trip information is left with the school Principal or designate
e. Take whatever precautions are necessary to ensure the proper conduct, appropriate

behaviour and safety of students

Field Experience Supervisor Responsibilities
Supervisors (teachers, volunteers, contracted instructors) are responsible to:

a. To provide supervision of students 24 hours per day.

b. To serve as role models to students and as ambassadors of the school district .

C. To conduct themselves accordingly, and within the expectations of the Board .

d. Alcohol or illicit drugs are not to be consumed while on, or before, supervising students as

supervisors must be capable of reasoned judgment in case of an unexpected emergency
at all times during the field experience. This expectation includes international locations
where the cultural norms may vary. Any over the counter or prescription medications
which are necessary for a supervisor must be taken judiciously and with knowledge of the
lead sponsor.

Field Experience (Trip) Categories
The Board expects all Board employees responsible for planning and authorizing field
experiences to be knowledgeable of the category definitions for field experiences.

Category 1 - Same Day Field Experiences

These may last up to a full day. Destinations and activities are determined by learning outcomes;
examples of such field experiences are visits to museums, law courts, art galleries, nature parks,
etc.

For the purposes of this policy, local neighbourhood excursions that are based on a specific class
activity/learning outcome, such as a grade 3 class going to the local park to collect leaves for an
art project, or a grade 11 Physical Education class jogging in the local neighbourhood, are not
considered field experiences. However, teachers must always ensure that the school Principal is
aware of such neighbourhood learning activities when they are occurring and that parent consent
has been granted.

Category 2 - Overnight or Outside of the Central Vancouver Island Area Field Experiences

1. Overnight Field Experiences may last for one or more days and take place within the
province of British Columbia. Such excursions require an additional level of approval by
the Superintendent or designate.
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2. Outside of Central Vancouver Island Field Experiences require Superintendent or
designate approval because of the travel required. Field experiences that extend beyond
Central Vancouver Island, even if lasting only for the day, are classified as Category 2.

Category 3 - Higher Risk Outdoor Field Experiences

These are outdoor education based field experiences that may last up to a full day, or may last
for two days or more, and entail a level of risk that is higher than activities in which students are
normally engaged in at school.

These would typically be:

1. Outdoor Programs where an outdoor setting is important and it becomes the classroom.
Examples might include Outdoor Education and Physical Education Activities. Examples
could include the Rivers, Mountains and Oceans School (ROAMS) and-the-Vanceuver

Island Student Ski-Patrol Program-(VISSPPR),

2. Outdoor Pursuits refers to activities related to self-propelled travel on land, water and snow
or ice. Examples may include hiking, kayaking and surfing. The definition of outdoor
pursuit includes higher risk activities, such as skiing, and extended wilderness travel.
Outdoor pursuits are typically of a higher care nature and as such these environments
require some more specialized awareness, planning, instruction and leadership. Outdoor
pursuit does not include local ice area activities, such as skating, hockey or curling.

Category 4 - Out of Province (Canada, Continental United States, and Off-Continent)
These field experiences involve travel outside of British Columbia, but within Canada or the
continental United States, and last typically for 5-14 days. These include cultural and linguistic
exchanges, where students travel outside B.C. to be immersed in the language and culture of
another area. Off-continent travel is to foreign countries for the purpose of broadening students’
understanding of other cultures and of helping them to see their relationship in the world as a
Canadians. Extended Off-Continent Field Experiences include excursions during Spring Break.
It is understood that Category 4 Field Trips will only be approved pending confirmation that the
destination is safe for travel according to the Government of Canada, up to and throughout the
scheduled travel.

All participants should be aware that the Board of Education is interested in the learning that has
resulted from these trips and that representatives will be invited to present to the Board of
Education following their return.

Applying for Category 4 Field Trips

Except in the case of earned experiences (athletics and music for example) where only final
approval is required, usually on short notice, Category 4 Field Trips require approval in principle
a minimum of eight months prior to travel, and final approval a minimum of four months prior to
travel. It is the responsibility of the sponsoring educator along with the school principal for
ensuring that applications for approval in principle and final approval are submitted on time.
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Excursions During the Non-Instructional Year (school closure in June to school opening
in September)

Excursions planned for the non-instructional period of the year (typically the months of July and
August) will be supported as school-sponsored field experiences provided all requisite field
experience policies, guidelines, and approval processes have been followed.

Teachers, or other Board employees, who participate in a supervisory role during non-
instructional year excursions do so as volunteers, without salary compensation or the expectation
of time in lieu.

Liability insurance coverage under the School Protection Plan does extend to any Board
employee or volunteer acting in a supervisory capacity during the non-instructional year provided
the excursion is a school-sponsored field experience and all requisite field experience policies
have been followed.

Inappropriate Field Experiences
Field experiences may be deemed to be inappropriate by either the school administrator, or the
Board designate.

Inappropriate field experiences are characterized as those that may involve:

a. Activities that have inordinate risk for serious injury;

b. Absence of necessary supervision ratios, equipment, instruction and supervisors/
instructors experience and training;

C. Age or developmentally inappropriate for activities for students, individually or as a group;
d. Inordinate expense or excessive absence from school;

e. Travel to areas where Foreign Affairs Canada has published a travel advisory; and,

f. Non-compliance with the policies and procedures of the Board.

References:

e BC's Curriculum — Core Competencies

e Administrative Procedure to Board Policy 502: Field Experiences (Trips)

e Vancouver School Board Field Studies Resource Book: Guidelines and Policy for
Elementary and Secondary Schools

Dates of Adoption/Amendments:
Adopted: 17.03.28
Amended: 2020.05.26: 2023.04.25
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Context

The Board of Education recognizes that the Copyright-Actis-desighed-to-protectthe legal rights,
through copyright laws, of authors and producers of creative works to the ownership of their
intellectual property, and requires its employees to respect these rights and the copyright
provisions in district schools.

Policy Statement
The Board of Education will ensure that all staff are supported in abiding by all copyright laws,
provisions, and protocols.

Guiding Principles

The Board of Education believes that:

1. Creators of copyright materials have the rights of ownership that come with copyright
laws related-to-the-nature-of the-publication and is committed to fulfilling its ethical
and legal obligations with respect to the use of copyright protected works used in
the school district.

2. Students have a right to access a wide range of educational resources within copyright
rules.

specific for policy, these may change and are covered in AP - R.T.

All works produced by employees in fulfilling their role and responsibilities during the
course of their employment are considered to be the intellectual property of the school
district unless otherwise expressly agreed in writing prior to the creation of the material.

References

. Administrative Procedures to Board Policy 504: Copyright and Intellectual Property

. The Copyright Act

. Copyright Matters

° Fair Dealings Decision Tool (developed by the Copyright Consortium of the Council of

Ministers of Education, Canada (CMEC)
. Copyright Matters: Some Key Questions and Answers for Teachers
. Government of Canada: Copyright

Dates of Adoption/Amendments:
Adopted: June 22, 2021
Amended:
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Purpose
These Administrative Procedures are written in support of Policy 504: Copyright and Intellectual
Property.

Procedures

1.

The Board designates a—District—Resource—Centre—staff—member the Director of

Instruction to act as the Copyright Officer for the district. Responsibilities shall include,

but not be restricted to:

1.1 distribution to all staff of current information regarding copyright guidelines and
licensing arrangements {e-g—CANCOPY,-SOCAN)-

1.2 securing copyright permissions and site licenses, and maintaining necessary

records regarding use of copyrlghted materlals in the dlstrlct

13

The teacher-librarian in each school and the district resource center librarian shall act
as liaison to the Copyright Officer.

The principal or site supervisor shall review with all staff (M.A.T.A. and C.U.P.E.) the
school district's Copyright Procedures and the contents of the copyright guidelines.

The copyright guidelines shall be kept at all work sites and employees shall refer to the
guidelines whenever questions arise concerning copyright.

When there are opportunities for copyright violations by students, the Board requires
teachers to instruct students about the Copyright Act, to make students aware of the
ethical and practical problems caused by copyright infringement, and to attempt to
supervise students in a manner that a copyright violation does not occur.

Persons seeking to copy or have copied items shall ensure that the proper copyright
permission(s) have been granted through either a license agreement or written permission
of the copyright owner.

The Board will not protect individual employees who break, or request another to break,
the copyright law.

Employees will be guided in their decision making regarding copyright materials by
Copvrlqht I\/Iatters| Some Key Questlons and Answers for Teachers (5th Edition 2022) -a
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pdf— and by using the Fair Dealing Guidelines and Fair Dealings Decision Tool.

10. Any materials or resources of monetary value that are created by employees specifically
assigned to, or contracted for, the development of said materials or resources will remain
the intellectual property of the Board.

References

. Board Policy 504: Copyright and Intellectual Property

. The Copyright Act

o Copyright Matters

o Fair Dealings Decision Tool (developed by the Copyright Consortium of the

Council of Ministers of Education, Canada (CMEC)
Copyright Matters: Some Key Questions and Answers for Teachers
Government of Canada: Copyright

Dates of Adoption/Amendments

Adopted: 1990.06.13
Amended: 1991.11.12: 2001.10.23: 2017.01.24: 2021.06.22: 2022.10.25
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Context
The B.C. Ministry of Education Curriculum highlights “A curriculum that enables and supports
increasingly personalized learning, through quality teaching and learning, flexibility and choice,
and high standards.” Student choice and direction are necessary to support the curricular
direction.

Policy Statement
The board supports personalized learning through the provision of Programs of Choice for
students at all levels.

Guiding Principles

1. Students will be introduced to different subjects and disciplines on a course by course
basis by attending discoveries, exploratories, or taking locally developed and Board
Approved core and elective courses throughout their educational journey.

2. To maintain high standards of teaching and learning, all programs of choice will be subject
to the following criteria:
a. Be cost neutral to the School District over time;
b. Be compliant with all Ministry and School District requirements, including those

regarding funding claims, course credit reporting, scheduling, safety
considerations, collective agreements, and accepted accounting practices;

C. Focus on building meaningful credentials for the BC Graduation Program;
d. Specify the enhancements that are being provided beyond regular programming;
e. Be fully equitable in regard to program enrollment and opportunity, without ability
restrictions acting as a barrier to participation; and,
f. Be subject to periodic reviews to determine if the Program is meeting student
needs and adhering to the requirements listed above.
3. Specialty Academies can be used to offer a Program of Choice that relies on user fees to

provide its enhanced experiences. They are subject to additional requirements listed in
Ministry regulation 219/08, in the Administrative Procedures for this policy, and Board
Policy 703 (Fees and Subsidies).

4. Fundraising is permitted as a means to offset program fees.

Definitions:

Programs of Choice --  Courses of study beyond the regular classroom that provide opportunities
for students to engage more deeply in areas of interest by extending the Ministry Curriculum.
These programs are created by staff selected by students and/or their families as a means for a
specialized learning experience.
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Specialty Academy — A Program of Choice that meets the criteria established in Ministry
regulation 219/08, and provides an enhanced experience for students requiring a student fee
payment to be cost neutral to the School District.

References:

. Administrative Procedures to Board Policy 507: Programs of Choice and Specialty
Academies

° Board Policy 703: Student Fees and Subsidies

o Building Student Success B.C’s Curriculum
https://curriculum.gov.bc.ca/curriculum/overview

° Ministry Regulation 219/08

https://www?2.gov.bc.ca/assets/gov/education/administration/legislation-
policy/leqislation/schoollaw/d/bcreg 21908.pdf

Dates of Adoption/Amendments:
Adopted: 2022.05.24
Amended:
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PURPOSE
1. The purpose of this administrative procedure is to set the requirements for programs and
choice and specialty academies in Sehoel-DistrictNo-69 the Qualicum School District.

2. This administrative procedure must be read in conjunction with the Policy 507: Programs of
Choice and Specialty Academies.

APPLICATION PROCESS

Staff interested in providing a specialty academy at their school may, with their principal’s approval,
apply in writing to the Superintendent of Schools through the District Director of Instruction, before
seeking approval from the Board of Education.

Applications must substantively address the following:

o Provide a rationale on the program’s educational merits and/or avenue to support the District
Strategic Plan that clarify the need for additional costs;

. Specify the enhanced experiences that will require user fees;

. Include a clear budget and proposed user fees;

° Have opportunities for bursaries or fee waivers in place so that cost is not a barrier to
participation, as per Board Policy 703; and,

. Show clear alignment to Ministry Regulation 219/08.

Minimum Enrolment

While specialty academies may be approved without a roster, operating the program in a given year
will typically rely on adequate subscription. Exceptions can be made on a one-year basis with approval
from the Superintendent of Schools or designate.

Reference:

) Administrative Procedures to Board Policy 507: Programs of Choice and Specialty
Academies

. Board Policy 703 and Adminstrative Procedures: Student Fees and Subsidies

Building Student Success B.C’s Curriculum
https://curriculum.gov.bc.ca/curriculum/overview

. Ministry Regulation 219/08
https://www2.gov.bc.ca/assets/gov/education/administration/legislation-
policy/legislation/schoollaw/d/bcreg 21908.pdf

Dates of Adoption and Amendments:
Adopted: 2022.05.24
Amended:
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Context:

The Board of Education is responsible for creating and maintaining a respectful, healthy and
productive working environment. A high standard of conduct is therefore expected, encouraged
and maintained. The Board expects everyone involved in the school district to follow the highest
standards of conduct in all aspects of their roles and believes that these standards are essential
in providing the best environment, not only for working but for learning. This policy is intended
to cover school district employees, contractors, parents, school trustees, volunteers, third parties
doing business, and members of the general public who interface with the school district.
Students are not covered by this policy as those expectations are covered in the Board's Safe,
Caring and Inclusive Schools Policy and by school codes of conduct.

Policy Statement:
The Board is committed to creating and maintaining a learning and working environment where
all adults are treated and treat each other in a courteous and respectful manner.

The Board commits to the ideals of:

a. A consistent understanding regarding proper and appropriate behavior in dealing with
others, including speaking and acting without offending others;

Interactions between people being fair, professional and respectful;

Appropriate conduct being demonstrated with respect to school district property;
Concerns being resolved in a timely and effective manner; and,

Concerns being addressed in their appropriate place, whether within the provisions of a
collective agreement, in Board policy or in other regulatory or restorative processes.

cooo

Guiding Principles:
The Board believes that:

1. A respectful, fair and equitable climate must be created, nurtured and actively maintained
in all working and learning spaces.

2. All members of the learning/working community must be able to easily voice and resolve
complaints.

3. All people engaged in school district activities are expected to conduct themselves in a

manner which is courteous, respectful of and responsive to the needs of others and which
also treats school district property appropriately.

4. All people can expect to be free from objectionable or abusive behavior and comments.
5. All people involved in the learning and working environment are responsible and
accountable for their actions.
6. The following are examples of behaviours that will not be tolerated by the board:
a. Bullying and harassment including gender based sexual harassment
b. Discrimination as outlined in the B.C. Human Rights code.
C. Any form of unfair or inequitable treatment based on gender, social class, sexual
orientation, gender identity, country of origin, spiritual or religious beliefs.
7. All people are responsible for ensuring that their actions and communication with others

(including electronic communication) adhere to the spirit and intent of this policy. It is not
appropriate for employees to publicly criticize colleagues, supervisors, or the
Board of Education, nor to illicit support for those criticisms from students, parents
[careqgivers, or any other members of the community.
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8. People in positions of authority are also entitled to a safe working and learning
environment free from objectionable and abusive behavior.

9. People in positions of authority are held to a higher standard of performance and are

expected to exercise their authority in a fair and consistent manner. As well, people in
positions of authority have difficult tasks to perform including assigning work, setting
performance expectations, providing feedback and taking corrective or disciplinary action
when necessary. These activities can create tension, but the legitimate exercise of this
authority is expected.

References:

. WorkSafeBC — Toward a Respectful Workplace: A Handbook on_ Preventing and
Addressing Workplace Bullying and Harassment

Board Bylaw 1: Board of Education

Policy 604: Workplace Bullying and Harassment

Policy 710: Resolution of Student and Parent Complaints

Professional Standards for BC Educators

Dates of Adoption/Amendments:
Adopted: 2021.01.26
Amended:
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https://bccpac.bc.ca/images/Documents/Resources/edu_standards.pdf

Qualicum School District

Education Committee of the Whole Report
Tuesday, January 21, 2025

Via Video Conferencing

2:30 a.m.

Facilitator: Trustee Elaine Young

Mandate:

To discuss and make recommendations to the Board on aspects of teaching, learning and educational
equity. We will strive to have all students receive whatever they need to develop to their full academic and
social potential and to thrive every day.

1.

ACKNOWLEDGEMENT OF TRADITIONAL TERRITORIES

PRESENTATION

Creating Awareness - Grieving/loss as it impacts student achievement and
behaviour Creating Awareness to Normalize Death for Youth — a discussion
starter

Maleah Bajich, Death Doula, spoke to the following:

o Why this is an important topic - shared story

o Statistics/Irish Bereavement Chart/Myths surrounding this topic

° Solution - not the one and only, but we have a start to building community
support, and how we can start to build trust around this taboo topic.

° Maleah Bajich’s presentation will be posted on the district website.

Discussion:

. Associate Superintendent Wilson shared some school based and
community resources.

. Trustee Kurland shared their personal experience of a suicide in a school
setting.

. Trustee Austin shared their experience of their children’s’ loss of their
father.

Actions:

. Continuing discussion and more collaboration.

EDUCATION UPDATES — SCHOOL AND/OR PROGRAMS

Rudy Terpstra, Director of Instruction, shared programs and results that are currently
happening in the Qualicum School District. He then provided an overview of the
Foundation Skills Assessment (FSA) results and shared information on the afternoon and
evening in-service sessions for teacher with Carole Fullerton on Numeracy, and the
afternoon series: Learning From and Alongside the Local First Nations: Culturally
Responsive and Inclusive Classrooms. Please contact rterpstr@sd69.bc.ca for details.

SHARED LEARNING

a. Kindergarten Snapshot - Teaching and Learning Team
Denise Spencer-Dahl shared the Kindergarten Snapshot, which involves a team
of professionals who carefully observe and interact with each child as they come
into Kindergarten. The goal is to identify the specific needs of each young learner
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so that early interventions can be provided. The presentation will be available
with this committee report on the District website.

Discussion:

Trustee Flynn shared an observation about how young children tend to “parallel
play” rather than “interactive” or “collaborative” play. As an example, if this is
observed in a classroom, the teacher could design specific tasks to encourage
interactive and collaborative play.

Loose Part Bins (Including examples of kinds of play)

Nicole Saremba and Laura Rae, teachers at Arrowview Elementary School, shared
information on Loose Parts Bins, which contain small items that can be used in the
creative process to inspire play in young children. They are open-ended materials
which children can manipulate creatively however they see fit (i.e. pebbles, twigs,
beads, buttons, blocks). Students may use loose parts to create a visual image
that will encourage writing or an oral presentation of a story.

In the presentation, which will be posted with this committee report on the district
website, there is a great example of “collaborative play” leading to enriched
storytelling.

Inclusion of all through music education

Kerri Faa, Music teacher at Nanoose Bay Elementary School, shared a
presentation which provided an overview of the music program at that school. She
noted that music makes memories and builds brain development. The
presentation showed the importance of music education in furthering each one of
the Qualicum School District’s strategic goals. Research also shows that music
education contributes to all aspects of curricular learning, core competencies,
increases connection to others, lowers anxiety, and promotes emotional
regulation. The presentation, which was entertaining and informative, will be
available with this committee report on the district website.

Discussion:

Trustees Kurland, Young and Flynn discussed specific examples of the impact of
music education on students. Trustee Young shared that music education was one
of the things that often kept students from dropping out of school.

4. INFORMATION

a.

Pete the Cat “First Steps to School” Fair— April 17"
More information can be found on the Oceanside Building Learning Together

(OBLT) website.

Grade 7 Health & Wellness Conference — Thursday, May 8
Associate Superintendent Wilson shared information about past events and early
planning for this year.

5. ITEM(S) TO RECOMMEND FOR APPROVAL TO THE BOARD MEETING

a.

Calendar Survey Update

. Gillian Wilson, Associate Superintendent, outlined the proposed Three-
Year School Calendar based on considerable feedback from the calendar
survey.

. Final discussions regarding the Altered False Bay School Calendar will
occur prior to the January Board Meeting; therefore, it was recommended
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6.

7.

that the calendars be presented to the Board at its January Regular Board
Meeting for approval.

UPCOMING TOPICS

. Career Education
. “Alternate” Programs
. District staff are invited to contact Trustee Young or the Associate

Superintendent if they have a topic/program they would like to present to
the Committee.

NEXT MEETING DATE:
. Tuesday, February 18, 2025 at 2:30 p.m. via Teams
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IMPORTANT DATES

JANUARY FEBRUARY September
SUN  MON TUE WED THU FRI  SAT SUN MON TUE WED THU FRI SAT 1 Labour Day
1 2 32 4 1 2 First Day of School K-8- 3 hours Early Dismissal
5 6 z P s 10 1 2 3 4 5 & 7 8 3 First Day of School 9-12
2 13 4 15 16 1z 18 9 1 1 12 13 4 5 29 District Day - no students
19 20 2 22 23 24 25 16 17 18 19 20 u 2 30 Day of Truth and Reconcilliation
26 27 28 29 30 31 23 24 25 26 27 28
October
13 Thanksgiving
MARCH APRIL 24 Provincial Pro D Day - no students
SLbt BADRL TUE LalED R ERE SAT SLWL paonl FUE WED FRLL ERL SAT
1 1 2 3 4 s November
2 3 4 s 6 7 8 6 7 s 9 10 1 1 10 Conferencing Adjustment Day - no students
s 10 1 12 13 4 15 13 14 15 1 17 18 19 11 Remembrance Day
1 17 18 1 20 21 2 20 21 22 23 2 25 26 24 MATA District Pro D Day - no students
23 24 25 26 27 28 29 27 28 29 30
ELR Tt December
22- 2 Winter Break
MAY JUNE
SUN MON TUE WED THY FRI SAT SUN MON FUE WED THU FRI SAT
E 2 3 E 2 3 4 5 6 7
4 5 6 7 8 9 10 8 9 1 2 13 14
E=3 »n 13 4 15 16 17 5 1 17 18 9 20 21
18 19 20 2% 22 23 24 22 23 24 25 26 27 28
25 26 27 28 29 30 31 29 30
Ly AUGUST
SLbt BADRL TUE LalED R ERE SAT SLWL paonl FUE WED FRLL ERL SAT
1 2 3 4 5 1 2
6 7 8 9 10 E 2 3 4 5 6 7 8 9
13 4 15 16 17 18 19 0 1B 1 13 4 15 16
20 2% 22 23 24 25 26 7 8 19 20 2r 22 23
27 28 29 30 31 24 25 26 27 28 29 30
31
SEPTEMBER OCTOBER
SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT
1 2 3 4 5 6 1 2 3 4
7 8 9 10 11 12 13 5 6 7 8 9 10 11
14 15 16 17 18 19 20 12 13 14 15 16 17 18
21 22 23 24 25 26 27 19 20 21 22 23 - 25

28 - 30 26 27 28 29 30 31

NOVEMBER DECEMBER
SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT
1 1 2 3 4 5 6
2 3 4 5 6 7 8 7 8 9 10 11 12 13
9 - 11 12 13 14 15 14 15 16 17 18 19 20
16 17 18 19 20 21 22 21 22 23 24 25 26 27
23 - 25 26 27 28 29 28 29 30 31

30
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026

JANUARY

MAY
SUN MON
3 4

TUE

13
20
27

TUE

10
17
24
31

TUE

12
19
26

WED

14
21
28

WED
4
11
18
25

WED

THU

15
22
29

THU
5
12
19
26

THU

FEBRUARY
MON TUE
2 3
9 10
17
23 24
APRIL
MON TUE
7
13 14
20 21
27 28
JUNE
SAT SUN MON TUE
2 1 2
9 7 8 9

13 _ 16 14 15 16

23 21 22 23
30 28 29 30

WED THU FRI
4

11

5 6
12

8 19 2

25 26 27

WED THU FRI
1 2

8 9 10

15 16 17

22 23 2

29

30

WED THU FRI

3
10
17

4 5
1 12
18 19

SAT
6
13
20

u 2 - 27

IMPORTANT DATES

January
5 School Opens after Winter Break

26 Secondary School Semenster Change - no secondary student

February
13 MATA School Based Pro D - no students
16 Family Day

March
16-27 Spring Break

April
3 Good Friday
6 Easter Monday

May

14 MATA District Pro D - no students

15 Conferencing Adjustment Day - no students
18 Victoria Day

June
25 Last Day of School - 3 hours Early Dismissal
26 Administration Day - no students



IMPORTANT DATES

JANUARY FEBRUARY September

7 Labour Day

8 First Day of School K-8 (3 hours Early Dismissal )
9 First Day of School 9-12

30 Day of Truth and Reconcilliation

BB oB s
BB B e
TR E e
B R E
BB G oo w £
$ R K e B
A A
BB
B R
BB b
REE o E
B R &«

October

9 MATA District Day - no students
12 Thanksgiving

MARCH APRIL 23 Provincial Pro D - no students

SUN MON TUE WED THU RRI  SAT SUN MON TUE WED THU FRI SAT
a 2 3 4 5 & 7 i 2 3 4 November
8 s 1 1 12 13 u s & 7 8 9 10 1 6 Conferencing Adjusting Day - no students
s 1 17 18 19 20 2 2 13 1 15 1 17 18 11 Remembrance Day
2 23 4 2 26 272 2 19 20 21 22 23 24 2 27 District Day - no students
2 30 31 26 27 28 29 30
December
MAY JUNE 21- 1 Winter Break
SUN  MON TUE WED THU FRI  SAT SUN MON TUE WED THU FRI SAT
1 2 1 2 3 4 5 6
3 4 s 6 2 8 9 2 & 8 10 u 12 13
1 u1 12 13 14 15 16 M4 15 16 17 18 19 20
17 18 19 20 2 2 23 21 2 23 24 2 26 27
24 25 26 22 28 29 30 282 29 30
31
JULY ALGUST
SUN MON TUE WED THU RRI  SAT SUN MON TUE WED THU FRI SAT
1 2 3 4 1
s 6 2 8 s 1 w1 2 3 4 s & 7 8
2 13 ¥ 15 16 17 18 9 1 1 1 1B 4 i
19 20 2 2 23 24 25 6 17 18 19 20 u 2
26 22 28 29 38 3 23 24 25 26 272 28 29
30 31
SEPTEMBER OCTOBER
SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT
1 2 3 4 s 12 3
6 7 8 9 0 1 12 s s 6 7 s [ o
3 14 15 16 17 18 19 112 13 14 15 16 17
0 2 2 23 24 25 2% 18 195 20 2 2 [
27 28 29 | 30 25 26 27 28 29 30 31
NOVEMBER DECEMBER
SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT
1 2 3 4 s T - 12 3 a4 s
8 9 01| 12 13 14 6 7 8 9 10 1 12
15 16 17 18 19 20 2 13 14 15 16 17 18 19
2 23 2 % B = 0 21 22 23 24 25 2
29 30 27 28 29 30 31
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202

IMPORTANT DATES

JANUARY FEBRUARY January
MON TUE WED THU FRI MON TUE WED THU FRI 1 New Year's Day
12 3 4 s 4 School Opens after Winter Break
4 5 6 7 8 8 9 10 1 25 Secondary School Semester Change - no secondary students
1 12 13 14 15 6 17 18 19
19 20 2 2 2 23 4 25 2% February
26 27 28 29 12 MATA Pro D -no students
31 15 Family Day
MARCH APRIL March
MON TUE WED THU FRI MON TUE WED THU FRI 15-25 Spring Break
1 2 3 4 s 12 26 Good Friday
8 9 10 1 12 s 6 7 8 9 29 Easter Monday
15 16 17 18 19 12 13 14 15 16
2 23 24 s 19 20 21 2 23 April
0 31 27 28 29 30 26 MATA Pro D - no students
May
MAY JUNE 21 Conferencing Adjustment Day - no students
SUN MON TUE WED THU FRI  SAT SUN MON TUE WED THU FRI SAT 24 Victoria Day
1 12 3 4 s
2 3 4 5 6 7 8 6 7 8 9 10 11 12 June
9 10 11 12 13 14 15 13 14 15 16 17 18 19 29 Last Day of School - 3 hours Early Dismissal

20 21 2 23 24 25 26 30 Administration Day - no students

27 28 29 -
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IMPORTANT DATES

JANUARY FEBRUARY September

6 Labour Day

7 First Day of School K-8- 3 hours Early Dismissal
8 First Day of School 9-12

30 Day of Truth and Reconcilliation

I
L Y
R E W
B RS o ow B
R S
BRE W
i W B
B8
R % 5w E
R EE o ¥

October

1 District Day - no students

11 Thanksgiving

MARCH APRIL 22 Provincial Pro D - no students

R K E W
L

SUN  MON TUE WED THU FRI  SAT SUN MON TUE WED THU FRI SAT
a 2 3 4 s s 1 2 3 November
7 s s 1 1 12 13 4 5 & 72 8 9 10 1 MATA Pro D Day - no students
14 1 1 17 18 19 20 1 2 13 ¥ 15 B 7 11 Remembrance Day
2 2 2 24 25 2 27 18 19 20 2 2 23 24 12 Conferencing Adjustment Day - no students
22 2 3 3 25 26 27 28 29 30
December
20- 31 Winter Break
AR JLRE
SUN MON TUE WED THU FRI  SAT SUN MON TUE WED THU FRI SAT
1 1 2 3 4 s
2 3 4 5 6 7 8 6 7 & 9 1 1
9 1 #1213 1 i 13 14 15 16 17 18 19
1 17 18 19 2 2 2 20 2 22 23 24 25 26
23 24 25 2 22 2 2 27 28 29 30
30 3
JULY ALGUST
SUN  MON TUE WED THU FRI  SAT SUN MON TUE WED THU FRI SAT
i 2 3 i 2 3 4 5 & 7
4 5 3 2 g 9 1 & 9 10 1 12 13 4
1 12 13 14 15 16 47 15 16 17 18 9 20 2
18 19 20 2 2 23 24 22 23 24 25 26 27 28
25 26 22 28 2 38 3 2 36 3
SEPTEMBER OCTOBER
SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT
1 2 3 4 2
5 6 7 8 9 10 1 3 4 s 6 7 8 9
2 13 14 15 16 17 18 1011 12 13 1 15 16
19 20 2 2 23 24 25 17 18 19 20 21 - 23
6 27 28 29 | 30 24 25 26 27 28 29 30
31
NOVEMBER DECEMBER
SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT

-23456 12 3 4
7 8 9 10 11-13 s 6 7 8 9 10 11

14 15 16 17 18 19 20 12 13 14 15 16 17 18
21 22 23 24 25 26 27 19 20 21 22 23 24 25
28 29 30 26 | 27 28 29 30 31
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IMPORTANT DATES

FEBRUARY January
TUE WED THU FRI MON TUE WED THU FRI 4 School Opens after Winter Break
12 3 a4 31 Secondary Semester Change - no secondary students
4 5 6 7 7 & 9 10 1
11 12 13 14 14 15 16 17 February
18 19 20 21 2 23 22 25 18 MATA Pro D - no students
25 26 27 28 8 29 21 Family Day
March
APRIL 20-31 Spring Break
TUE WED THU FRI MON TUE WED THU FRI
1 2 3 April
6 7 8 9 10 3 4 s 6 7 14 Good Friday
13 14 15 16 17 0 11 12 13 17 Easter Monday
20 21 2 23 24 18 19 20 2
27 28 29 30 31 24 25 26 27 28
30 May
18 MATA Pro D Day - no students
MAY JUNE 19 Conferencing Adjustment Day - no students
SUN MON TUE WED THU FRI  SAT SUN MON TUE WED THU FRI SAT 22 Victoria Day
1 2 3 4 s 6 12 3
7 8 9 10 4 5 6 7 8 9 10 June
16 17 1 12 13 14 15 16 17 29 Last Day of School - 3 hours Early Dismissal
PER ! 18 19 20 21 2 2 30 Administration Day - no students

30 31 25 26 27 28 29 -
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IMPORTANT DATES

JANUARY FEBRUARY September
SUN  MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT 1 Labour Day
: 2 3 4 1 2 First Day of School K-8- 3 hours Early Dismissal
5 6 z P s 10 1 2 3 4 5 & 7 8 3 First Day of School 9-12
19 Alternate Friday
2 B w15 15 2z 18 9 10 1 1 13 14 15 29 District Day
19 20 22 2 2 24 25 16 17 18 19 20 2u 2 30 Day of Truth and Reconcilliation
26 22 28 29 30 3 23 24 25 26 272 28

October

13 Thanksgiving

17 Alternate Friday
MARCH ARRIL 24 Provincial Pro D

SUN  MON TUE WED THU FRI  SAT SUN MON TUE WED THU FRI SAT
1 1 2 3 4 s
2 3 4 5 6 7 8 6 72 8 9 1 1 12 November
9 10 1 12 13 4 15 13 14 15 16 17 18 19 10 Conferencing Adjustment Day
16 17 18 18 1 1 n 20 21 22 23 24 25 26 11 Remembrance Day
23 24 25 2 272 28 29 27 28 29 30 21 Alternate Friday
E 1 24 MATA District Pro D Day
December
MAY JUNE 19 Alternate Friday
SUN MON TUE WED THU FRI  SAT SUN MON TUE WED THU FRI SAT 22- 2 Winter Break
1 2 3 1 2 3 4 5 & 2
4 5 6 7 e 9 1 & 9 1 1 12 13 14
1 12 13 14 15 16 15 16 17 18 19 20 2
18 19 20 2 2 23 24 22 23 24 25 26 27 28
25 26 22 28 29 30 3 29 30
L LIS
SUN MON TUE WED THU FRI  SAT SUN MON TUE WED THU FRI SAT
1 2 3 4 s 1 2
3 7 8 s 1 1 2 3 4 5 & 7 8 3o
13 14 15 16 7 18 19 10 1 2 13 1 5 6
20 2 2 23 24 25 26 17 18 19 20 2 2 23
27 28 2 36 3 24 25 26 272 28 29 30
31
SEPTEMBER OCTOBER
SUN MON TUE WED THU FRI  SAT SUN MON TUE WED THU FRI SAT
1 2 3 4 5 6 12 3 4
7 8 9 10 11 12 13 s 6 7 8 9 10 1
4 15 16 17 18 19 20 12138 14 15 16 17 18
21 2 23 24 25 26 27 19 20 21 22 23 - 25

28 - 30 26 27 28 29 30 31

NOVEMBER DECEMBER
SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT
1 1 2 3 4 5 6
2 3 4 5 6 7 8 7 8 9 10 11 12 13
9 - 11 12 13 14 15 14 15 16 17 18 19 20
16 17 18 19 20 21 22 21 22 23 24 25 26 27
23 - 25 26 27 28 29 28 29 30 31

30
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2026

JANUARY

MAY
SUN  MON
3 4

TUE

13
20
27

TUE

10
17
24
31

TUE

12
19
26

WED

14
21
28

WED

11
18
25

WED

13
20
27

THU

15
22
29

THU

12

19
26

THU

21
28

FRI

16
23
30

FRI
1
8

22
29

FEBRUARY

MON TUE
2 3
9 10
17
23 24

SAT
2
9

23
30

JUNE
SUN MON
1
7 8
14 15
21 22
28 29

TUE

TUE
2
9

16
23
30

WED THU

4

11

18
25

WED THU

1
8
15
22
29

WED THU

3
10
17

5
12

19
26

2
9
16
23
30

4
11
18

FRI

FRI
5
12
19

SAT
6
13
20

24 25 - 27

IMPORTANT DATES

January

5 School Opens after Winter Break

16 Alternate Friday

26 Secondary School Semenster Change - no secondary student

February

13 MATA School Based Pro D
16 Family Day

20 Alternate Friday

March
16-27 Spring Break

April

3 Good Friday

6 Easter Monday
17 Alternate Friday

May

14 MATA District Pro D

15 Conferencing Adjustment Day
18 Victoria Day

June

19 Alternate Friday

25 Last Day of School - 3 hours Early Dismissal
26 Administration Day
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IMPORTANT DATES

JANUARY FEBRUARY September
SUN  MON TUE WED THU FRI  SAT SUN MON TUE WED THU FRI SAT 7 Labour Day
: 2 3 1 2 3 4 5 & 2 8 First Day of School K-8 (3 hours Early Dismissal )
4 5 6 7 s 9 10 & 9 1 1 1 13 14 9 First Day of School 9-12
1 2 13 4 15 15 15 16 17 18 19 20 2 18 Alternate Friday
18 18 20 a2 23 24 2 23 24 25 26 27 28 30 Day of Truth and Reconcilliation
25 26 22 28 28 30 31
October
9 MATA District Day
MARCH APRIL 12 Thanksgiving
SUN MON TUE WED THU Rl  SAT SUN MON TUE WED THU FRI SAT 16 Alternate Friday
a 2 3 4 5 & 7 i 2 3 4 23 Provincial Pro D
s 9 1 1 2 13 14 5 & 7 8 9 10 1
15 16 17 18 i 20 22 2 B M B 6 17 8 November
2 23 24 25 2 22 28 19 20 2 2 23 24 25 6 Conferencing Adjustment Day
2 30 31 26 27 28 29 30 11 Remembrance Day
20 Alternate Friday
27 District Day
MAY JUNE
SUN MON TUE WED THU FRI  SAT SUN MON TUE WED THU FRI SAT December
1 2 1 2 3 4 s & 18 Alternate Friday
3 4 5 6 7 8 o 7 8 9 10 1 12 13 21- 1 Winter Break
1 1 12 18 14 15 16 14 15 16 17 18 19 20
17 18 18 20 2 2n 23 21 2 23 4 25 2 27
24 25 2 2 28 2 30 28 2 30
31
JULY ALGUST
SUN MON TUE WED THU FRI  SAT SUN MON TUE WED THU FRI SAT
1 2 3 a4 1
s 3 7 s 9 10 1 2 3 4 5 & 7 8
2 18 14 15 16 17 18 9 10 1 1 1B 14 15
19 20 9w 2 23 1 5 16 17 18 19 20 2 2
26 272 22 29 30 31 22 24 25 2 27 28 2
30 31
SEPTEMBER OCTOBER
SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT
1 2 3 4 s 12 3
6 7 8 9 10 1 12 4 5 6 7 8 - 10
13 14 15 16 17 18 19 1112 13 14 15 16 17
20 21 2 23 24 25 2 18 19 20 21 22 - 24
27 28 29 | 30 5 26 27 28 29 30 31
NOVEMBER DECEMBER
SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT
1 2 3 4 5 - 7 12 3 4 s
8 9 10 | 11 12 13 14 6 7 8 9 10 11 12
5 16 17 18 19 20 21 13 14 15 16 17 18 19
2 23 24 25 26 - 28 20 21 2 23 24 25 26
29 30 27 28 29 30 31
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2027

IMPORTANT DATES

JANUARY
MON

MARCH
MON
1
8
il
22
MAY
SUN  MON
2 3
9 10
16 17

TUE

12
19
26

TUE

16
23
30

TUE

11
18
25

WED

13
20
27

WED

3
10
17
24
31

WED

12
19
26

THU

14
21
28

THU

11
18
25

THU

13
20
27

FRI MON TUE
1 2
8 8 9
15 16
22 22 23
29
FRI MON TUE
5
12 5 6
19 12 13
19 20
27

27 28 29 -

January

4 School Opens after Winter Break

15 Alternate Friday

25 Secondary School Semester Change - no secondary students

February

12 MATA Pro D

15 Family Day

19 Alternate Friday

March

15-25 Spring Break
26 Good Friday

29 Easter Monday

April
16 Alternate Friday
26 MATA Pro D

May
21 Conferencing Adjustment Day
24 Victoria Day

June

18 Alternate Friday

29 Last Day of School - 3 hours Early Dismissal
30 Administration Day
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IMPORTANT DATES

JANUARY FEBRUARY September
SUN  MON TUE WED THU FRI  SAT SUN MON TUE WED THU FRI SAT 6 Labour Day
2 1 2 3 4 5 6 7 First Day of School K-8- 3 hours Early Dismissal
3 4 5 6 z 8 o 72 8 9 10 1 12 13 8 First Day of School 9-12
0 1 122 13 14 15 1 4 15 16 17 18 19 20 17 Alternate Friday
1z 18 18 20 2 2 23 21 2 23 224 2 26 27 30 Day of Truth and Reconcilliation
24 25 2 22 28 28 30 28
31 October
1 District Day
MARCH APRIL 11 Thanksgiving
SUN MON TUE WED THU RRI  SAT SUN MON TUE WED THU FRI SAT 15 Alternate Friday
a 2 3 4 5 s i 2 3 22 Provincial Pro D
7 g s 1 1 12 13 4 5 & 7 8 9 10
14 15 16 7 8 18 20 H R B M B 1 P November
22 2 23 24 25 26 2 18 19 20 2 2 23 4 1 MATA Pro D Day
22 29 30 31 25 26 27 28 29 30 11 Remembrance Day
12 Conferencing Adjustment Day
19 Alternate Friday
AR JLRE
SUN MON TUE WED THU FRI  SAT SUN MON TUE WED THU FRI SAT December
1 1 2 3 4 s 17 Alternate Friday
2 3 4 5 6 7 s 6 7 & 9 1 1 12 20- 31 Winter Break
9 1 1 12 13 1 5 13 14 15 16 17 18 19
6 17 18 18 20 21 2 20 21 22 23 24 25 2
22 24 25 26 272 2 29 27 22 29 3
ER T
JULY ALGUST
SUN MON TUE WED THU FRI  SAT SUN MON TUE WED THU FRI SAT
i 2 3 i 2 3 4 5 & 7
4 s 3 7 & 9 10 & 9 B 1 12 13 1
4 12 13 @4 15 16 17 15 16 17 18 19 20 2
18 19 2 91 2 23 4 22 23 24 23 26 27 2
23 26 2 28 2 30 3 29 30 3
SEPTEMBER OCTOBER
SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT
1 2 3 4 2
5 6 7 8 9 10 1 3 4 5 6 7 8 9
2 13 14 15 16 17 18 1011 12 13 14 15 16
19 20 21 2 23 2 25 17 18 19 20 21 - 23
% 27 28 29 | 30 24 25 26 27 28 29 30
31
NOVEMBER DECEMBER
SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT

-23456 12 3 4
7 8 9 10 11-13 s 6 7 8 9 10 1

14 15 16 17 18 19 20 12 13 14 15 16 17 18
21 22 23 24 25 26 27 19 20 21 22 23 24 25
28 29 30 26 | 27 28 29 30 31
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IMPORTANT DATES

FEBRUARY January
TUE WED THU FRI MON TUE WED THU 4 School Opens after Winter Break
12 3 21 Alternate Friday
4 5 6 7 8 9 10 31 Secondary Semester Change - no secondary students
1 12 13 14 15 16 17
18 19 20 21 2 23 24 February
5 26 27 28 29 18 MATA Pro D
21 Family Day
March
TUE WED THU TUE WED THU 17 Alternate Friday
1 2 20-31 Spring Break
6 7 8 9 10 3 4 5 6 7
13 14 15 16 17 10 11 12 13 Apl’i|
0 21 2 23 2 18 19 20 21 14 Good Friday
27 28 29 30 3 24 25 26 27 28 17 Easter Monday
30 21 Alternate Friday
MAY JUNE May
SUN MON TUE WED THU FRI  SAT SUN MON TUE WED THU FRI SAT 18 MATA Pro D Day
1 2 3 4 s 12 3 19 Conferencing Adjustment Day

22 Victoria Day

June

16 Alternate Friday

29 Last Day of School - 3 hours Early Dismissal
30 Administration Day
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	ATTENDEES
	Trustees
	Elaine Young  Trustee
	Administration
	1. CALL TO ORDER
	2. ACKNOWLEDGEMENT OF TRADITIONAL TERRITORY
	8. MOUNT ARROWSMITH TEACHERS’ ASSOCIATION (MATA)
	12. INFORMATION ITEMS
	ATTENDEES:
	Trustees
	Administration
	The Board of Education discussed the following topics:
	Rescind No Longer needed
	Sept 25-Dec 25
	Jan 2026-June
	Sept 2026 - Dec 2026
	Jan 2027 - June 2027
	Sept 2027 - Dec 2027
	Jan 2028 - June 2028)
	Sept 25-Dec 25
	Jan 2026-June
	Sept 2026 - Dec 2026
	Jan 2027 - June 2027
	Sept 2027 - Dec 2027
	Jan 2028 - June 2028)



